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As Adopted



Schedue "A”

F <
FINANCIAL PLAN SUMMARY
2010 2010 2m 2012 2013 2014 2015
Revenue Actual Budge Budget Financial Plan
Tax Requistion 1,138,222 1,138,222 1,200,235 1,201,789 1.227 209 1,253,215 1,273,665
Grants in Leu 58,070 50,775 54,773 54,833 85,007 55,263 55,433
Proviecial Gram Basic 200,862 200,862 200,862 200,862 209,862 209,862 200,882
Parce Tax 30,000 30,000 30,000 30,000 30,000 30,000 30,000
MIMC Transfer 64,990 4,990 12,740 . - - -
Grants 248,300 1,253218 1,058,887 40,000 40,000 40,000 40,000
Recyding Depot Feas & Cranges 365,904 324,880 342074 348015 255,894 +/3.012 370,272
Rantak-Ofcs 14,950 14,902 14,902 14,902 14,902 14,602 14,902
Sandspk Woler Foes 44,187 aure 46,678 46,678 46,674 46,678 48,678
ESWM Fois #od Chages 1604 827707 795,856 BO7, 102 812,480 817,092 820,252
rtnrest Eamod 2418 16.000 7,500 5,000 5,000 5,000 5000
Miscolanoous 13,854 7.250 11,084 11,291 11,230 14,533 11,689
Gas Tax Contnbutons 197.227 374,388 310,161 - - . .
Landfil Closure Funds 134,012 400,000 - - - . -
Contribution from Reserves 23382 45492 33,382 - - 16,657 -
Adm, Charges 180,513 180,513 235,349 218,354 218,354 218,354 218179
Aunicipal Dabl Payesnts 1,442,060 1,461 1 1,461 882 1,46 1.461 1.461.892
TOTAL 4 72 6.455.768 5,825 174 4450657 5 4438747 § 4.544.360 § 4557824
Expenditures
Goneral Gewl - Exhitit 1 626777 91,816 786,166 735,846 750,563 765,574 780,885
Eleclorn Areas-Exhinit 2 178,234 184 610 210,644 196,013 198, 088 216,873 202,368
Debt Services - Exhibin 3 1,442,009 1,461,892 1461892 1,461,862 1,461 892 1.461,852 1,461,892
Plarning - Exiibit 4 48,344 87,233 77,926 43238 43,748 44,263 44,799
Looromkc Dovelopment - Exhiba 5 36,163 35,063 36,750 36,750 36,750 35,780 36,750
Regional Waske Man, - Exnibe 6 2.543 14,826 12,282 - - - -
Maintand Recraation - Extibi 7 4,129 4,185 4,900 4,400 4,400 4,400 4,400
F.R. Regional Aschives - Exhitel & 64,504 64,504 68,004 68,004 68,004 63,004 63,004
Neorth Pacific Camery. Exnib 0 84,000 84,000 88,200 88,200 88200 88,200 8,200
Reglonal Recyciing - Eshisit 10 521,581 506,832 555,200 538,456 547716 887,162 566,796
15l Wasts Mansgement - Exhitit 11 763,591 859,024 875,169 884 514 884,035 903,753 £588,364
QCI Rec. Commission-Exhasit 12 87,411 Q5,358 101,843 102,889 103,978 105,075 108,196
Haida Gwad/QC! Museum-Extunit 13 81,469 51,469 59,550 58,519 58,519 58,519 58,518
Van, Isl. Regional Livrary-Exhitdt 14 32,352 32,350 37,655 37,750 37,750 37,750 37,750
Cona River Telaphong-Exhidil 18 3,825 4120 4,295 4,000 4,000 4,000 -
Sandspit Fre - Extibe 16 25,041 25,191 30,725 30,575 30,575 30,575 30,575
Sandspht Water - Exhibt 17 58,111 62,273 88,159 77,078 708 77,078 Trore
Doage Caver Water - Extitat 18 27,800 729,092 713,084 . . - -
Fagsiteity Sty - Extebnt 10 - 5,000 10,250 5,250 5,250 5,250 5250
Sondeplt Mab-Exhitit 20 39,811 512,980 618,680 - . - -
Landfil Cloaua-Exhisit 21 521,047 787,935 - ~ >, =
Geand in Al - Exrbk 22 - . 4,000 - - - .
Emergency Program D & E - Extitit 23 _28,500 - — e =
4630443 § 6,308.733 § 4373 382 4410545 § 4465122 3 4557
Net Surplus (Defich) $ 320820 § 146036 $ (48608) S 77275 $ 78202 § 79246 S -
Opaning Surplus {Deficlt): $ (515868) § (502276) $ (186,038) § (234,728) § (157.450) §  (79.246) § -
Ravenue Reguieed {Landfily $ 356240 § 234726 3 157450 5§ 70248 § $
Sloseg SUphs (Decl XK R E ; — 3 -t -




Schedute "A"

Skeena-Queen Charlotte Regional District
Five Year Financial Plan 2011 - 2015
Exhibit 1: Administration
2010 2010 2011 2012 2013 2014 2015
__Actual Budget Budget Financial Plan

Revenue
Tax Requistion 368,182 368,182 326,515 347,923 362,640 377,651 303137
Provincial Operating Grart 125917 125917 125,917 125,917 125917 125917 125917
Geant in hau 18,701 18,000 18,000 18,000 18,000 18,000 18,000
Conditional Granits 1,207 5.000 12,500 5,000 5,000 5,000 5,000
UBCM Toursm - 1.183 - - - - -
Buiding Charges 14,950 14,902 14,902 14,902 14,902 14,902 14,902
Interest 2418 15,000 7,500 5,000 5,000 5,000 5,000
Miscellansous 3,005 750 750 750 750 750 750
Admin. Charges 180,513 190,513 235,149 218,354 218,354 218,354 218,179

$ 714983 S 739457 § 741,233 § 735845 S 750,563 § 785574 S 780885
Expenditures
Directors’ Remuneration 79,025 80,000 80,000 81,600 83,232 84,897 86,505
Directors’ Travel 5111 10,750 12,240 12,485 12,734 12,989 13,249
Staff Wages & Banefits 228,348 432973 447 941 456,900 456,038 475,359 484 866
Staff Travel 3,926 8,500 8,825 9,002 9,182 9,365 9,562
Staff Training & Confarences - 8,000 8,600 8,772 8,947 2,126 9,309
Memberships 2,562 2,850 4,460 4,549 4,640 4,733 4828
Staff Recrugment 19,343 - - - . - .
Employee Benefit Resarve 1,000 1,000 1,000 1,020 1,040 1,061 1,082
Advertising 1.441 2,000 2,000 2,040 2,081 2,122 2,165
Audit 16.200 12,500 16,686 17,020 17,360 17,707 18,061
Bank Charges 2,178 2,100 2,100 2142 2,185 2229 2273
Communications 10,397 11,000 11,000 11,220 11,444 11,673 11,907
Treaty Advisory Comminee - 5,000 5,000 5,100 5,202 5,306 5412
Viobste dasign / Maintenance - 1,193 2,500 2,550 2,601 2,653 2.706
Computer Maintanance 11.465 12,000 12,000 12,240 12,485 12,734 12,989
Computer Softy L 9 - 8,500 8,500 B,670 8,843 8,020 9,201
Copeer 1,799 3250 3,250 3,315 3,381 3,449 3518
Grants 4,800 4,900 4,900 4,998 5.098 5,200 5.304
Insurance 8,375 9.500 8,500 8,670 8,843 9,020 9,201
Legal Services 2,034 5,000 5,000 5,100 5,202 5,306 5412
Ofice Maintenance 7,194 7.500 8,380 8,548 8,719 8,893 8,071
Mzcelaneous 241 4,000 4,000 4,080 4,162 4,245 4,330
Postage 3,592 3,500 3,605 3617 3,761 3,826 3,802
Reent 43,800 43,600 43,800 44 676 45,570 46,481 47411
Grant Writer Contract 10,000
Contract Services 158,445 5,000 5,100 5,202 5,306 5412
Supphes 4,543 5,000 5,000 5,100 5,202 5,306 5412
Uliiges 7,064 7.000 7130 7.273 7,418 7.567 7.718
Bad debt WO 1,623 - -
Rate Stabiization 16,795
Contingency - - 37,954

$ 626777 $ 891816 § 786,166 35 735846 § 750563 § 785574 § 780,885
Net Surplus (Deficit) $ 88206 § 47641 § (44933) § - $ - 3 = 3 »
Opening Surplus (Deficit). $ (43273) § (47641) $ 44933 3 - $ - s - 3 -
Closing Surplus (Deficit): $ 44933 § - § -3 Rl 3 S -




Schedule "A*

st

Skeena-Queen Charlotte Reglonal District
Five Year Financial Plan 2011 - 2015
Exhibit 2: Electoral Area

2010 2010 2011 2012 2013 2014 2015
venu Actual Budget _ Budget Financial Plan
Tax Requisition 101,365 101,365 106,438 110,068 112,143 114,261 116,421
Provincial Grant 83,945 83,945 83,944 83,045 83,945 83,945 83,945
Grant in leu 2,475 2,000 2,000 2,000 2,000 2,000 2,000
UBCM School Com. Grant 11,200
Election Reserve 16,667

$ 198885 § 187,310 § 192382 $ 195013 § 198,088 § 216873 $ 202,366

Directors' Remuneration 58,768 65,000 65,000 66,300 67,626 68,979 70,358
Director’s Travel 12,533 20,000 20,000 20,400 20,808 21,224 21,649
Memberships 1,114 1,900 2,000 2,040 2,081 2,122 2,165
Elections a73 - 25,000 8,333 8,333 25,000 8,333
Legal 3,663 5,000 5,000 5,100 5,202 5,308 5412
Miscellaneous 2,500 2,500 2,550 2,601 2,653 2,706
Contingency - - - -
Administration 53,000 53,000 53,884 53,884 53,854 53,884 53,884
Grants
MIMC Administration Grant 30,000 30,000 30,000 30,000 30,000 30,000 30,000
Sandspit Hall Insurance 1,761 2,000 2,000 2,040 2,081 2122 2,165
Oona River Hall Insurance 562 550 600 612 624 637 649
Pr, Rupert Library Grant 4,000 4,000 4,000 4,080 4,162 4,245 4,330
UBCM Schaool Com, Grant 11,200 - - - - - -
Dodge Cove Garbage 660 660 660 673 687 700 4
8§ 178234 § 184,610 § 210644 $ 106,013 § 108088 § 216,873 $ 202,366
Net Surplus (Deficit): § 20751 $ 2700 § (18,262) $ - $ - S - $ -
Opening Surplus (Deficit): § (2489) § (2,700) $ 18,262 § - S - S - $ -

CStosingSurplus(Deficity _ § 18262 § - § - ¢ 5§ §




Schedule *A*

District
Fi F al Plan 11-
Exhibit 3: Municipal Debt Service
2010 2010 2011 2012 2013 2014 2015
Actual Budget  Budget Financial Plan
City of Prince Rupert 870565 § 809358 § 899,359 § 899359 § 895358 3 899,359 § 609,350
Village of Masset 430,744 5 430744 § 430,744 § 430744 § 430,744 § 430744 $ 430,744
District of Port Edward 64395 § 64305 § 64395 § 64305 § 64395 § 64395 § 64,395
Village of Queen Charlotte 67334 § 67334 § 67,394 § 67,394 $ 67394 § 67394 § 67304
3 1442099 $ 1461892 $ 1,461,892 § 1,461,802 § 1461892 § 1,461,892 §$ 1.461,892

Principal 840,114 § 868907 § 868,907 $ BBS907 § 868907 $ 86807 § 868,907
Interest 592085 § 592965 § 592985 § 502985 § 5020885 § 502885 § 592,985

$ 1442000 § 1461802 $ 1,461,892 § 1461802 § 1461892 § 1,461,892 § 1481802

Not Surplus (Deficit): $ -§ - % -5 ~ 3 P -3 =




Schedule "A*

Skeena-Queen Charlotte Regional District
Five Year Financial Plan __ 2011 - 2015
Exhibit 4: Planning
2010 2010 2011 2012 2013 2014 2015
Actual _Budget Budget Financial Plan
Tax Requisition 43,008 43,008 38431 42,338 42 848 43,368 43,899
Grant-in-Lieu 1,044 900 800 900 900 800 200
Grants
Gas TaxArea D 9,292 16,185 6,893
Emergency Planning - -
NCPIMC 10,438 -
Planning Studies - &
Trail Studies - 10,000 10,000
Tsunami 200 5,295 5,095
Planning Fees - - —
S 53544 § 85826 § 61319 § 43238 § 43748 § 44,208 5 44,790
Expenditure
GIAPC Grant - 8,200 - - - -
MIAPC Grant - - - - - -
Area "D" OCP 23,107 30,000 6,803 - - - -
Emergency Planning 7.500 7,500 7.500 7,500 7,500 7.500
North Coast PIMC 10,438 - - . - -
Planning Studies 1,038 5,000 - - - e
Trall Study 15,000 15,000 - - - -
Contract Planning Services - 25,000 25,500 26,010 26,530 27,061
Tsunami Preparation 200 5,295 5,005 . - - -
Contingency - - - - -
Administration 24,000 24,000 10,238 10,238 10,238 10,238 10,238
S 48344 S 97233 § 77926 § (43238 § 43748 § 44268 $ 44,790
Net Surplus (Deficit): $ 5200 § (11,407) $ (16.607) S - $ - S - $ -
Opening Surplus {Deficity: $ 11407 S 11407 $§ 16,607 S - $ - $ - $ -

Closing Surplus {Deficit): $ 16607 § -8 - S -8 - 8§ - __$ =




Schedule "A"

Skeena-Queen Charlotte Regional District
Year Financial Plan -

Exhibit 5: Economic Development

2010 2010 2011 2012 2013 2014 2015
Revenue Actusl _ Budget  Budget Financial Plan
Tax Requisition (10.848)  (10844) 1,687 1.750 1.750 1,750 1.750
Misc Grant 1,193 -
NDI Grant 35000 35000 35000 35000 35000 35000 _ 35.000

$ 25349 $ 24,156 $ 36,687 § 36750 § 36750 $ 36./50 $ 36.750

Expenditures
Misty Isles Grant 17.500 17,500 17,500 17,500 17.500 17.500 17,500
Mainland Rural Area Project 17,500 17,500 17,500 17,500 17,500
Contingency 63 -
Administration Recovery - - 1,750 1,750 1,750 1,750 1,750
Websita Design 18.693 17,500

36,1 f 36,750 36,7 3 75l 36,750
Net Surplus (Deficit): $ (10,844) $ (10,907) $ (63) S - 8 - 8 - S -
Opening Surplus (Deficit): S 10,907 § 10907 § 63 § - $ - $ - $ -

Closing 3urgus (Deficit). S 63 $ - $ - $ - $ - 8 - 3




Schadule "A*

Skeena-Queen Charlotte Regional District

Five Year Fin -
Exhibit 6: Reglonal Waste Management

2010 2010 2011 2012 2013 2014 2015
Revenue Actual Budget  Budget Financial Plan
Tax Requisition - » S
Grant in lieu - - - - - - -
$ - 3 - 8 - 8 - - 3 -3
Expenditures
Meatings 200 200
Contingency 11,126 8,082
Community Cleanup 2,543 3,500 3,500
Administrative Recovery 500

2543 § 14826 § 12282 § -

Net Surplus (Deficit): (2543) § (14826) § (12,282) § =

L I L L
' .
Lo @ @ w

$
$

Opening Surplus (Deficit): § 14825 § 14826 $ 12282 § =
$

Closing Surplus (Defict): 12282 § - $ .- -




Schedule "A"

Skeena-Queen Charlotte Regional District

e Year Fin.

Exhibit 7: Mainland Recreation

2010 2010 2011 2012 2013 2014 2015
Actual Budget Budget Financial Plan

Tax Requisition 4,000 4,000 4,844 4,400 4,400 4,400 4,400

Grant In Lisu - - - = - -
$ 4000 § 4000 § 4844 $ 4400 S 4400 S 4400 § 4400

Expenditures

Contingency - 185 - - - - -
Dodge Cove Hall 2,000 2,000 2,000 2,000 2,000 2,000 2,000
Ocna River Halt 2129 2,000 2,500 2,000 2,000 2,000 2,000
Administrative Recovery - - 400 400 400 400 400
§ 41289 § 4185 § 4900 § 4400 S 4400 $ 4400 S 4,400

Net Surplus (Deficit): $ (129) $  (185) § (56) § - S - $ - S -

Opening Surplus (Deficit):  § 185 § 185 § 56 $ - S - $ - $ -

Closing Surplus {Defict) __§ 5 § - S - __$ - 3 -__ 9§ -




Schedule "A"

Skeena-Queen Chariotte Regional District
Five Year Financial Plan 2011 - 2015
Exhibit 8: Prince Rupert Regional Archives
2010 2010 2011 2012 2013 2014 2015
Actual _ Budget  Budget Financial Plan
Tax Requisition 59,704 59,704 63,204 63,204 63,204 63,204 63,204
Grant in Heu 4,800 4,800 4,800 4,800 4,800 4,800 4,800

§ 64504 § 64504 S 68004 § 68004 S 68.004 S 68004 $ 68004

Expenditures

Grant Operating 64,504 64,504 64,504 64,504 64,504 64,504 64,504

Grants Other - = - - = N =

Administrative Recovery - - 3,500 3,500 3,500 3,500 3,500
$ 64504 3 NE g :004 $ 68;004 S 68;004 i 68;004 ; 68,004

Net Surplus (Deficit): $ 2§ S « 8 - 8 R Y 1 =

Opening Surplus (Deficit): $ - 8 - $ - 3 - 8 - 8 - $ -

Closing Suﬂusgbeﬁcll!: $ - $ . $ - 3 - 3 - $ - 3 -




Schedule "A"

R
ear Fi -
Exhibit 9: North Pacific Cannery
2010 2010 2011 2012 2013 2014 2015
Actual __ Budget _ Budget Financlal Plan

Revenue
Tax Reguisition 80,000 80,000 84,200 84,200 84,200 84,200 84,200
Grant in beu 4,000 4,000 4,000 4,000 4,000 4,000 4,000

$ 84000 $ 84000 § 88,200 $ 88200 § 88200 % 88200 § 88,200
Expenditure
Grant-Operations 84,000 84,000 84,000 84,000 84,000 84,000 84,000
Administrative Recovery 4,200 4,200 4200 4,200 4,200
Grant-Projects - a: = X i F

S 84000 $ 84000 $ 88200 $ 8B200 S 88200 $ 8B200 § 88,200
Net Surplus (Deficity: S - $ - $ - 3 - S - $ - $ -
Opening Surplus (Deficit): S - - 8 - 8 - 8 $ $ -
Closlng Mlus ‘Deﬁcn): S - $ - $ - $ - S - S = $ =




Schedule A"

na-Qu
Five Year Financial Plan __ 2011 - 2015
Exhibit 10: Mainland Recycling
2010 2010 2011 2012 2013 2014 2015
Actual Budget Budget Financial Plan

Revenue
Tax Requisition 158,335 158,335 171,958 173,888 175,857 177,866 179,914
Grant in Lieu 8,011 7,000 8,011 8,171 8,335 8,501 8,671
Miscallaneous 7,208 5,000 7,334 7.481 7,630 7,783 7,939
Processing Fees 132,902 141,500 135,354 138,061 140,822 143,639 146,512
Rentals 15,765 22,000 20,665 21,078 21,500 21,930 22,368
Sale of Materials 144,620 103,115 125,482 127,992 130,551 133,163 135,826
User Feas 72,698 58,265 60,573 61,784 63,020 64,281 65,566
Transfer from Reserve - - o - - - -

$ 539538 § 495215 § 520,377 § 538455 § 547,716 § 557,162 § 566,706
Expenditure
Staff Wages & Benefits 316,225 317,003 301,103 307,125 313,268 319,533 325,924
Staff Memberships 1,000 300 1,000 1,020 1,040 1,061 1,082
Staff Training & Conferencas - 500 1,220 1,244 1,269 1,295 1.321
Staff Travel 4877 5,000 5,000 5,100 5,202 5,306 5412
Computer 459 1,000 1,740 1,775 1,810 1,847 1.883
Telephone & Internet 4,034 4635 4,100 4,182 4,266 4,351 4438
Depot Capital - 1,000 2,020 2,070 21 2,153 2,196
Depot Maintenance 5,144 2,392 5,392 5,500 5610 5722 5,836
Depot Operation 18,267 23,625 19,345 19,732 20,127 20,529 20,940
Depot Utilities 15,518 15,000 16,071 16,392 16,720 17,055 17,396
Debt Payment - Building 29817 29817 29,817 29817 29817 29817 29817
Disposal Charges- Batteries - - - - - - =
Equipment Maintenance 14,625 16,295 17,624 17.976 18,336 18,703 19,077
Freight 50,965 33,500 51,374 52,401 53,450 54,518 55,609
Insurance 8,250 B,165 8,407 8,667 8,840 9,017 9,197
ISWAC Purchases 3,654 1.950 2,629 2,682 2,735 2,790 2,845
Miscellaneous 6,178 4,000 5,583 5,695 5,808 5,825 6,043
Advertising 1,635 975 1,004 1,024 1,045 1,065 1,087
Supplies 4576 4175 4713 4,807 4,903 5,001 5,102
Tipping Fees 3,318 4,500 3,484 3,554 3625 3,697 3771
Rate Stabilization - - 25,832
Equip Reserve 1,000 1,000 2,020 2,070 2,111 2,153 2,196
Capital Reserve - - - - - - -
Administration 32,000 32.000 45,623 45,623 45,623 45,623 45,623

§ 521551 § 506,832 § 555,209 § 538456 % 547,716 § 557.162 § 566,796
Net Surplus {Deficit). § 17987 S (11,617) § (25.832) § 0) % (0) § 0§ {0)
Opening Surplus (Deficit): § 7846 S 11617 § 25832 S - % - $ - -

Closing Surplus {Deficit): $ 25832 § - - S - $ - 3 R | -




Staff Travel
Staff Training
Biling Charges
Computer
Communications
Collection Charges
Committee Mestings
ISWAC Truck
Consulting
Debt Payment
Hardship Relief
Haulage

- Oparations

- Bin Replacement
- Equipment Lease

- Staff
Landfill

- JOP Cleanup

- Equipment Maint.

- Equip RentallLease

- Insurance

- Site Maintenance

- Staff

- Utllities

- Miscellaneous

- Advertising and PR

- Closure Eability
Recycling

- Operations

- Equip Maintenance

- Equipment Lease

- Insurance

- Bin Haulage

- Advartising and
Promotion

- Staff

- Utistios

Schedule "A"

Skeena-Queen Charlotte Regional District
Eive Year Financial Plan 2011 - 2015
Exhibit 11: Islands Waste Management

2010 2010 2011 2012 2013 2014 2015
Actual Budget Budget Financial Pian

130,500 130,500 140,000 144900 149972 155221 158,325
6,787 3,800 6,787 8,787 6,787 6,787 6,787
3,552 1,500 3,000 3,000 3,000 3,000 3,000
90,577 99,223 92,681 94,008 97,373 99,807 100,805
25,149 25,000 26,000 27,000 27,000 27,000 27,000
114515 125446 117,75 120,104 123107 126,185 127,447
49.247 83,950 50,000 55,000 55,000 56,000 55,000
512,206 494,088 510,000 510,000 510,000 510,000 510,000
$ 032533 S 963,507 § 945643 §$ 061,780 5 072238 § 082.999 088,364
5 4,000 1,000 1,020 1,040 1,061 1,082
2,000 1,000 1,020 1,040 1,061 1,082
14,382 17,000 15,000 15,300 15,606 15,918 16.236
1,000 1,000 1,020 1,040 1,061 1,082
3,630 4,000 3,500 3,570 3,641 3,714 3,789
178075 181872 181,872 181872 181,872 181872 181,872
23,000 7,500 7.500 7,500 7,500 7,500
21,333 21,333 21,333 21,333 21,333 21,333 21,333
2,135 6,500 . - A = -
30,703 35,000 40,000 40,800 41,618 42,448 43,297
11,000 11,000 11,000 11,000 11,000 11,000
20,095 18,755 20,095 20,005 20,005 20,005 20,085
57,437 70,469 71,878 73,316 74,782 76,278 77.803
10,827 10,000 10,200 10,404 10,612 10,824 11,041
30,694 40,932 40,932 40,932 40,032 40,932 40,032
1,765 1,800 1,836 1,873 1,910 1,048 1,087
23,725 23,000 24,000 24,480 24,970 25,469 25,978
96,584 86,400 88,128 89,891 91,688 93,522 95,393
1,391 1,500 1,200 1,224 1,248 1273 1,299
1,796 2,000 2,000 2,000 2,000 2,000 2,000
- 1,000 1,000 1,000 1,000 1,000 1,000
56,444 56,444 56,444 56,444 56,444 56,444 56,444
35543 38,000 35,000 35,700 36,414 37,142 37,885
2,500 2,500 2,550 2,601 2,653 2,706
588 1,763 5,000 5,000 5,000 5,000 5,000
1,826 4,000 2,000 2,040 2,081 2,122 2,165
1,000 1,000 1,000 1,000 1,000 1,000
88,700 112256 114501 116,791 119127 121510 123,940
6,000 1,500 2,000 2,500 2,500 2,500



Exhibit 11: Islands Waste Management

2010 2010 2011 2012 2013 2014 2015
Actual Budget Budget Financial Plan
- Transfer to Equip
Reserve 5,000 5,000 5,000 5,000 5,000 5,000
- Supplies 3,278 3,500 3,500 3,570 3,641 3,714 3,789
Transfer Stations
- Operations 26,537 19,000 26,000 26,520 27,050 27591 28,143
Bad Debts - 1,700 1,700 1,700 1,700 1,700
Admin. Charge 47,000 47 000 76,549 76,549 76,549 76,549 76,549
Reserve - - 515 75,740
$ 763501 S 850,024 § 875,160 § 884,514 $ 894035 $ 003753 § 988,384
Net Surplus (Deficit): $ 168942 § 104483 § 70474 $ 77276 $ 78203 $ 79247 $ -

Opening Surplus (Deficity  § (474,142) $ (460,723) $ (305,200) $(234,726) §$(157.450) S (79.247) §

Closing




Schedule "A"

Year Fi i -
Exhibit 12: QCI Recreation Commission

Skeena-Queen Charlotte Regional District
Five Year Financial Plan___2011 - 2015

2010 2010 2011 2012 2013 2014 2015
Actual Budget Budget Financial Plan
Tax Requisition 91,497 91,497 100,116 99,499 100576 101675 102,798
Grant in Lieu 4,759 3,400 3,400 3,400 3,400 3.400 3,400

$ 96266 § 94897 § 103516 $ 102,899 § 103,976 § 105075 $ 106,196

Rec. Coordinator 51,750 49,697 52,816 53,872 54,949 56,048 57,169
Grant Rec. Commission 43,000 43,000 43,871 43,871 43,871 43,871 43,871
Administration 2,661 2,661 5,156 5,156 5,156 5156 5,156
S 097,411 _ 101‘E § 102,809 $ 103076 § 105075 $ 106,196
Net Surplus (Deficit): S (1156) $  (461) $§ 1,673 § - s - s T -
Opening Surplus (Deficit): $ (517) 8 481 § (1,673) S -8 - % - § e

Closing Surglussooicﬂl: S (1673) § - $ - S - S = $ - 3
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D
inancial 2011 - 201
Exhibit 13: Haida Gwaii Museum & Arts Council Contributions
2010 2010 2011 2012 2013 2014 2015
Actual __ Budget  Budget Financial Plan

Tax Requisition 50300 § 50300 § 56934 $ 56,119 § 56119 $§ 56119 § 56,119
Grant in Lieu 2,616 2,400 2,400 2,400 2,400 2,400 2,400

§ 52916 § 52700 $ 59334 § 58510 § 58519 § 58519 § 58519
Expenditures
Grants 51,469 51,469 57,000 55,969 55,969 55,969 55,969
Administration 2,550 2,550 2,550 2,550 2,550
Contingency - B

$ 51469 § 51460 § 59550 § 58519 § 58519 $ 58519 $ 58519
Net Surplus (Deficit): $ 1447 § 1231 § (216) § - 8 S - 8 -
Opening Surplus {Deficit): $ (1L231) 8§ (1231) § 216 § - S - $ - S -
Closing Surphss (Deficit): $ 216§ R - % - 3 - 8 - 8 -
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Skeena-Queen Charlotte Regional District

Eive Year Financial Plan __2011- 2015
Exhibit 14: Vancouver Island Regional Library

2010 2010 2011 2012 2013 2014 2015
Actual _ Budget _ Budget Financial Plan
Revenue
Tax Requisition 31,350 31,350 36,658 36,750 38,750 36,750 36,750
Grant in lieu 1,000 1,000 1,000 1,000 1,000 1,000 1,000
§ 32350 § 32350 § 37658 § 37750 $ 37,750 § 37,750 ; 37,750
Grant - Regional Library 32,352 32,350 35,905 36,000 36,000 36,000 36,000
Administration 1,750 1.750 1,750 1,750 1,750
8 32352 § 32350 § 37,655 $ 37.750 S 37.750 § 37,750 § 37.750
Net Surplus (Deficit): 3 2) § - $ 3 8 - S - $ - $ -
Opening Surphus (Deficit): $ ms - 8 (3) s - 8 - $ - $
Closing Surplus (Deficit): 3 (3) $ - § - $ - - S - __§ -
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Five Year Financial Plan __ 2011 - 2015
Exhibit 15: Oona River Local Telephone Service

2010 2010 2011 2012 2013 2014 2015
Actual __ Budget  Budget Financial Plan
Tax Requisition 3,825 3,825 4,000 4,000 4,000 4,000 -
Community Conltribution - - . - = - .
TOTAL § 3825 § 3825 $ 4000 S 4000 § 4000 $ 4000 $
Expenditures
Debt Service 945 945 945 945 945 945 -
Detxt Repayment 2,880 2,880 2,880 2,880 2,880 2,880 -
Administration 470 175 175 175
Contingency - 295 - - ) = -
TOTAL $§ 3825 § 4120 § 4295 § 4000 § 4000 $ 4000 § -
Net Surplus (Deficit): S = $_ (295)8%  (295) § S - 8 B | S
Opening Surpius (Deficit): $ 205 § 295 § 295 $ -3 o - 8
Closing Surplus (Ceficit): 3 295 § - 35 - $ - $ - $ - $
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Exhibit 16: Sandspit Fire Departmei

r! R

2010 2010 2011 2012 2013 2014 2015
Actual Budget _ Budget Financial Plan

Tax Requisition 22,000 22,000 27,500 27,500 27.500 27,500 27,500

Grant-in-fieu 3,075 3,076 3,075 3.075 3,075 3,075 3,075
$ 25075 § 25075 $§ 30,575 $ 30,575 S 30,575 $ 40,575 S 30575

Expenditures

Grant 24,789 24,789 29,175 29175 29175 29175 29,175

Contingency - 150

Administration 252 252 1,250 1,250 1,250 1,250 1,250

Permit 150 150 150 150 150 150
§ 25041 % 25191 § 30,725 § 30575 S5 30575 $ 30575 $ 20,575

Net Surplus (Deficit); S 34 $§  (116) 8§  (150) § - 8§ - 8 -3 -

Opening Surplus {Deficit): $ 116 $ 116 § 150 § - 8 - 8 - 3 -

Closing Surplus (Deficit) S 150 $ S - § - 8 - $ - $ -
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Skeena-Queen Charlotte Regional District
ive Year Fin -
Exhibit 17: Sandspit Water Utility
2010 2010 2011 2012 2013 2014 2015
ue Actual  Budget  Budget Financial Plan
MIMC Transfer 24,990 24,990 - - - - -
Parcel Tax 30,000 30,000 30,000 30,000 30,000 30,000 30,000
Grant-in-Lieu 810 400 400 400 400 400 400
Grants - - 10,000 - - - -
User Fees 44,187 46,678 46,678 46,678 46,678 46,678 46.678
S 99987 $ 102068 § 87078 $ 77078 § 77078 $ 77078 S 77.078
Grant - Operation 40,698 40,698 48,370 48,370 48,370 48,370 48,370
Engineer 2,562 5,000 5,000 5,000 5,000 5,000 5,000
Legal 485 - 1,000 1,000 1,000 1,000 1,000
Insurance 864 825 882 900 918 a37 955
Misceltaneous 250 300 350 350 350 350
Permits 150 150 150 150 150 150 150
Training - 750 750 750 750 750
Project - Water Supply - - 13,525 - - - -
Utisties 4,772 5,000 5,500 6,000 6,000 6,000 6,000
Administration 9,600 9,600 11,079 11,079 11,078 11,079 11,079
Contribution to Reserve - 1,603 3,479 3,461 3,442 4,174
Bad Debts
§ 59111 S 62273 § 88,159 § 77078 S 77078 $ 77078 § 77078
Net Surplus (Deficit): § 40876 S 39,795 -§ 1,081 $ S - 8§ - 8§ <
Opening Surplus (Deficit): § (39,795) § (39,795) § 1,081 § -8 - % -8 -
Closing Surpius (Deficit): § 1081 § - § - 3 - 8 - 8 - 8 -
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Skeena-Queen Charlotte Regional District
Five Year Financial Plan 2011 - 2015

Exhibit 18: Dodge Cove Water Utility Upgrade
2010 2010 2011 2012 2013 2014 2015
Actual Budget Budget Financial Plan

Revenue
Municipal Rural Infrastructure

Fund - 533,332 533,332 - - - -
Gas Tax . 150,268 150,468 - - - -
Transfer from Reserve 23,382 45,492 33,382 - = - -
§ 23382 § 729092 $ 717,182 § - $ - § $
Construction Supervision - 85,000 85,000 - - - =
Environmental Assessment - - - - - - -
Enginesring - - - - - - -
Design 27,509 18,120 - - - - -
Mapping 3 - B = o S F
Pilot Project - - - - - -
Pumping system - 265,000 265,000 - - - -
Resenvolr - 45,000 45,000 - - - -
Treatment Plant - 250,000 250,000 . . - -
Training - 1.500 1,500 - - - .
Contingency - 54,472 56,554 - - .
Administration s 10,000 10,000 - - - -
$ 27500 § 729092 § 713,054 5 - 8 - $ $
Net Surplus (Deficit): $ (4128) § - § 4428 § -8 - S $
Opening Surplus (Deficit): $ - N - § (4128) § - $ I $
Closir_\g Sm !Deﬂclt): $ (4Jg§LS - § - $ - $ - 8§ S
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Skeena-Queen Charlotte Regional District
Five Year F
Exhibit 19 : Feasibility Studies

2010 2010 2011 2012 2013 2014 2015
Revenue Actual _Budget Budget Financial Plan
Tax Requisition 5,000 5,000 5,250 5,250 5,250 5,250 5.250
Misceflaneous - - - - - - -
$ 5000 § 5000 § 5250 § 5250 § 5250 § 525 § 5250
n
Sandspit Street Lighting 1.000
Planning Studies 4,000
Administration 250 250 250 250 250
Contingency - 10,000 5,000 5,000 5,000 5,000
S - S 5000 $ 10250 $ 5250 $§ 5250 $§ 5250 § 5250
Net Surplus (Deficit): $ 5000 § - -§ 5000 § - $ - § - § -
Opening Surplus (Defcit): S - N - $ 5000 § - $ - $ -3 .
Closing Surplus (Deficit): § 5000 § - 3 - $ - $ - § - $ -
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S onal Distr
inancial Plan -
Exhibit 20: Sandspit Community Hall Upgrade
2010 2010 2011 2012 2013 2014 2015
Actual _ Budget  Budget Financlal Plan
Revenue
Grants
Towns for Tomorrow 352,060 352,960 - = ¢ .
Coast Sust.Trust - 70,000 70,000 - - - -
NODIT - 30,000 30,000 - - - -
Gas Tax - 20,000 152,800 - - . .
MIMC Contribution 40,000 40.000 12,740 - - - -
$ 40000 $§ 512960 $ 618,500 S - $
Expenditures
Bullding Renovation - 440,000 518,213 - - - -
Assessment Report - 3,000 - - - = -
Septic System 25,480
Feasibility Estimate - . - S i
Design / Engineering 39,811 . 4,800 - 2 s .
Onsite Inspection - 15,000 27,600 - - -
Administration 6,000
Contingency 54,960 36,587 - - - -
S 39811 § 512960 $ 618689 § - $
Net Surplus (Deficit): $ 189 § - $ (189) § - - s -
Opening Surplus (Deficit): $ S - $ 189
Ciosing Surplus (Defict) § 189 § T, ; - § = - % . -
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Skeena-Queen Charlotte Regional District
Five Fin -
Exhibit 21: Queen Charlotte Islands Landfill Closure
2010 2010 2011 2012 2013 2014 2015
Actual Budget Budget Financial Plan

Reduction to Closure Liability 134,012 400,000 - - - - -
Gas Tax Electoral Area D 118,912 118912 - - - - -
Gas Tax Funds -Municipalities 69,023 69,023 - - - - -
Gwail Trust - funding 200,000 200,000 £ g - z g

$ 521947 $ 787935 $ - § - $ - $ - 3

Expenditures

Engineering - - - - - -
Project Intiation - - - - ~ LE >
Field Work . : . - . .
Design - - - - - - =
Tender Call - - - H 3 s =
Construction Services - - 3 - - - -
Completion p < : 5 X z =z
Total Engineering 73,623 102,263 - - e s .
Closure Construction 436,324 596,237 - - - - -
Administration 12,000 12,000 - - - - -
Contingency - 77,435 - - - - .

$ 521,947 S 787935 § - $ $ - $ - 8

Net Surplus (Deficit): $ - S - $ - 3 i ] - $ - 3

Opening Surplus (Deficit): $ - S - $ ) S - 8 - $
Ciosing Surplus (Dehcit): $ - 8 - 3 - 3 - S - § - 3§ -
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Skeena-Queen Charlotte Regional District
Five Year Financial Plan 2011 -2015
Exhibit 22: Grant in Aid
2010 2010 2011 2012 2013 2014 2015
Reyenue Actual Budget  Budget Financial Plan
Tax Requisition 4,000
$ - 3 - § 4000 § - 3 - 8 - 3 -
Expenditures
Administration
Grants
Sandspit Hall 4,000
S - 8 - $ 4000 § - 3 - 8 - 8 -
Net Surplus (Deficit): S - § - $ - § - % - 8 - 3% -
Opening Surplus (Deficit): S - 8 - § - 3 - $ -
Closing Surplus (Deficit): $ - $ - § P - 1§ - 3% - $ -
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Exhibit 23 : Emergency Program Area D & E

2010 2010 2011 2012 2013 2014 2015
Revenue Actual Budget Budget Financial Plan
Tax Requisition 28,500 5.250 5,250 5250 5,250
Miscellaneous - - - - -
- - § 28500 § 5250 § 5250 § 5250 5250
itu
Sandspit Tsunami Site 10,000
Planning Sludies 18,500
Administration S
Contingency
- - $ 28500 § - 8 S ] = -
Nat Surpius (Deficit): - - - § 5250 § 525 § 5250 5,250
Opening Surplus (Deficit). - - $ - 8 - § 5250 § 10500 15,750
Closi lus (Deficit): - - $ - § 5250 $ 10500 § 15750 21,000
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Charlotte R D
Five Year Financial Plan __ 2011 - 2015

Exhibit 24: Reserve Funds

2010 2010 2011 2012 2013 2014 2015
Actual Budget Budget Financial Plan
r
Interest 5523 7.000 5640 6,000 6,000 6,000 6,000
Regional Recycling 1,000 1,000 2,029 2,070 211 2,153 2,196
Sandspit Water 1,603 3479 3,461 3,442 4,174
Island Solid Waste - 5,000 5,000 5,000 5,000 5515 80,740

$ 6523 § 13000 S 14272 § 16549 $ 16572 § 17110 § 03,110

Transfer from Reserve
Dodge Cove Waler 23,382 45,492 33,382 - - - -

§ 23,382 § 45492 § 23382 § - 3 - § - 8 s

Change in Reserve Funds: $ (16.858) § (32492) § (19,110) § 16549 § 16572 § 17,110 § 93.110

Opening Reserve Balance: $ 205321 $ 199975 § 188,463 § 169,353 § 185902 § 202474 § 219,584

MRMMBW: $ 188,463 3 167,483 i 169,353 $ 185002 § 202,474 S 219584 § 312!554

Represented by: 2009 2010 2011 Change
ISW - Capital Works and
Equip. 13,596 14,002 19,511 5500
RD Recycling Equipment
Reserve 5236 6,439 8,703 2,263
MSW - Capital Works and
Equip, 101,112 103,768 107 542 3,774
Dodge Cove Water Ltility 55,222 33,382 - (33,382)
Sandspit Water Utility 30,154 30,871 33,597 2,726

$ 205321 § 188,463 § 160,353 § (18,110)



