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NORTH COAST REGIONAL DISTRICT 
ELECTORAL AREA ADVISORY COMMITTEE MEETING AGENDA 

Held at 344 2nd Avenue West, Prince Rupert, B.C. on 
Friday, March 22, 2019 at 6:30 p.m. 

 
 
1. CALL TO ORDER 
 
2. ELECTION OF CHAIR AND VICE CHAIR 
 
3. CONSIDERATION OF AGENDA (additions/deletions) 
 
4. COMMITTEE MINUTES & BUSINESS ARISING FROM MINUTES 
 

4.1 Minutes of the Electoral Area Advisory Committee Meeting held August 17, 
 2018 

Pg 1-3 

 
5. FINANCE 
 

 None. --- 

 
6. CORRESPONDENCE 
 

 None. --- 

 
7. REPORTS / RESOLUTIONS 
 

7.1 D. Fish, Corporate Officer – North Coast Regional District Community Works 
 Funding Summary 
 
7.2 D. Fish, Corporate Officer – Northern Development Initiative Trust 2019 
 Nominal Funding Allocation 

Pg 4-10 
 
 

Pg 11-12 
 

 
8. NEW BUSINESS 
 

8.1 Edge of the World Music Festival Society’s Application to Northern 
 Development Initiative Trust’s Fabulous Festivals and Events Program – 
 2019 Edge of the World Music Festival 

Pg 13-21 

 
9. OLD BUSINESS 
 

 None. --- 

 
10. PUBLIC INPUT 
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11. IN-CAMERA 
  

 None. --- 

 
12. ADJOURNMENT 



 

 

NORTH COAST REGIONAL DISTRICT 
         ELECTORAL AREA ADVISORY COMMITTEE 

 
 

MINUTES of the Electoral Area Advisory Committee meeting held at 344 2nd Avenue West 
in Prince Rupert, B.C. on Friday, August 17, 2018 at 6:00 p.m. 

 
PRESENT        PRIOR TO ADOPTION 

            
Chair  M. Racz, Electoral Area D  
 
Directors D. Nobels, Electoral Area A 

L. Budde, Alternate, Electoral Area C 
 
Regrets K. Bergman, Electoral Area C 

B. Beldessi, Electoral Area E 
 
Staff D. Chapman, Chief Administrative Officer 
 D. Fish, Corporate Officer 
 S. Gill, Treasurer 
  

 
1. CALL TO ORDER 6:03 p.m. 
 
2. CONSIDERATION OF AGENDA (additions/deletions) 

 
MOVED by Director Nobels, SECONDED by Alternate Director Budde, that the August 
17, 2018 Electoral Area Advisory Committee agenda be amended and adopted to include 
the following: 
 
7.2 Business Façade Improvement Program in Sandspit  

 
015-2018              CARRIED 
 

3. COMMITTEE MINUTES & BUSINESS ARISING FROM MINUTES 
 

3.1 Minutes of the Electoral Area Advisory Committee Meeting held May 25, 2018 
 

MOVED by Alternate Director Budde, SECONDED by Director Nobels, that the 
minutes of the May 25, 2018 Electoral Area Advisory Committee meeting be 
adopted as presented. 
 
016-2018             CARRIED 

 
4. FINANCE 
 

None. 
 
5. CORRESPONDENCE 
 

None. 
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6. REPORTS / RESOLUTIONS 
  

6.1 S. Gill, Treasurer – Gas Tax – Funding for Recycling Depot Roof 
 Repair/Replacement 
 

MOVED by Director Nobels, SECONDED by Alternate Director Budde, that the 
report from staff entitled “Gas Tax – Funding for Recycling Depot Roof 
Repair/Replacement” be received. 
 
017-2018             CARRIED 
 

6.2 D. Fish, Corporate Officer & S. Gill, Treasurer – Gas Tax – Funding for the 
 Rennell Sound Recreation Site 
 

MOVED by Director Nobels, SECONDED by Alternate Director Budde, that the 
report from staff entitled “Gas Tax – Funding for the Rennell Sound Recreation 
Site” be received; 
 
AND THAT the Electoral Area Advisory Committee recommend that the Board of 
the North Coast Regional District allocate $100,000 in Gas Tax Community 
Works Funding toward the Rennell Sound Recreation Site project. 
 
018-2018             CARRIED 

 
7. NEW BUSINESS 

 
7.1 Sandspit Community Society Application to Northern Development Initiative 
 Trust’s Fabulous Festivals and Events Program – Wild Harvest Festival 
 

MOVED by Alternate Director Budde, SECONDED by Director Nobels, that the 
Sandspit Community Society’s application to Northern Development Initiative 
Trust’s Fabulous Festivals and Events program be received; 
 
AND THAT the Electoral Area Advisory Committee recommend that the Board of 
the North Coast Regional District support the Sandspit Community Society’s 
application to Northern Development Initiative Trust’s Fabulous Festivals and 
Events program in the amount of $2,500, to be drawn from the North Coast 
Regional District nominal account. 
 
019-2018             CARRIED 
 

7.2 Business Façade Improvement Program in Sandspit 
 

MOVED by Alternate Director Budde, SECONDED by Director Nobels, that the 
verbal report from Director Racz with respect to a potential business façade 
improvement program project at the Super Value Market be received for 
information. 
 
020-2018             CARRIED 
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8. OLD BUSINESS 
 

None. 
 

9. PUBLIC INPUT 
 
 There were 0 questions from the public. 
 

 
10. IN CAMERA 
 
 None. 
 
11. ADJOURNMENT 
 

MOVED by Director Nobels, SECONDED by Alternate Director Budde, that the meeting 
be adjourned at 6:24 p.m. 

 
021-2018              CARRIED 
 
 
Approved and adopted:     Certified correct:   
 
 
 
_________________     ___________________ 

Chair        Corporate Officer 
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Staff Report 

 
Date:  March 22nd, 2019 

To:  D. Chapman, Chief Administrative Officer 

From: D. Fish, Corporate Officer 

Subject: North Coast Regional District Community Works Funding 
Summary 

 

 
Recommendation: 

THAT the staff report entitled “North Coast Regional District Community 
Works Funding Summary” be received for information. 
 

 

BACKGROUND: 

At its Regular (Round 3 Budget) meeting of the North Coast Regional District (NCRD) 

Board held March 14, 2019, the Board requested a report summarizing the NCRD’s 

community works funding account expenditures, revenues and balance.  

DISCUSSION: 

Attachment A to this report provides a summary of the NCRD’s community works funds 

balance including expenditures and revenues recorded from 2005 through 2018. 

Attachment B to this report includes the NCRD Board policy entitled Approval for the 

Use of UBCM Community Works Fund & Northern Development Initiative Trust Funds 

which states that “all requests for the use/allocation of UBCM Community Works Funds 

… should be referred to the Electoral Area Directors.” 
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Community Works Funds 

As part of the New Building Canada Plan, the renewed federal Gas Tax Fund (GTF) is 

intended to provide predictable, long-term, stable funding for Canadian municipalities 

to help them build and revitalize their local public infrastructure while creating job and 

long-term prosperity. 

The renewed Gas Tax Agreement in B.C. is delivered through three program streams: 

 Community Works Fund: available to all local governments; supports the 
achievement of local priorities through an allocation based on population and a 
funding floor; and is delivered to local governments semi-annually with local 
choice about which eligible projects to fund. 

 Strategic Priorities Fund: available to all local governments outside of the 
Greater Vancouver Regional District; provides funding for strategic investments 
that are larger in scale, regional in impact, or innovative; and is an application 
based process with payments on reimbursement basis. 

 Greater Vancouver Regional Fund: available to the Greater Vancouver 
Regional District and its member municipalities; provides funding for regional 
transportation projects within the Greater Vancouver region; and funding for 
regional transportation projects proposed by TransLink are approved by the 
GVRD Board. 

 

Community works funds are provided twice a year to provinces and territories that, in 

turn, flow this funding to their municipalities to support local infrastructure priorities. 

Municipalities can pool, bank and borrow against this funding, providing significant 

financial flexibility. 

Eligible Project Categories 

 Local roads and bridges - roads, bridges and active transportation 

infrastructure (ie. Cycling lanes and bike paths, sidewalks, hiking and walking 

trails); 

 Highways – highway infrastructure; 

 Short-Sea Shipping – infrastructure related to the movement of cargo and 

passengers around the coast and on inland waterways, without directly crossing 

an ocean; 

 Short-Line Rail – railway related infrastructure for carriage of passengers or 

freight; 

 Regional and Local Airports – airport-related infrastructure (excluding 

national airports); 
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 Broadband Connectivity – infrastructure that provides internet access to 

residents, businesses, and/or institutions in Canadian communities; 

 Public Transit – infrastructure that supports a shared passenger transport 

system that is available for public use; 

 Drinking Water – infrastructure that supports drinking water conservation, 

collection, treatment and distribution systems; 

 Wastewater – infrastructure that supports wastewater and storm water 

collection, treatment and management systems; 

 Solid Waste – infrastructure that supports solid waste management systems 

including the collection, diversion and disposal of recyclable, compostable 

materials and garbage; 

 Community Energy Systems – infrastructure that generates or increases the 

efficient usage of energy; 

 Brownfield Redevelopment – remediation or decontamination and 

redevelopment of a brownfield site within Local Governments boundaries, where 

the development includes: 

o The construction of public infrastructure as identified in the context of any 

other eligible project category under the GTF, and/or; 

o The construction of Local Government public parks and publicly-owned 

social housing. 

 Sport Infrastructure – amateur sport infrastructure (excludes facilities, 

including arenas, which would be used as the home of the professional sports 

teams or major junior hockey teams); 

 Recreational Infrastructure – recreational facilities or networks; 

 Cultural Infrastructure – infrastructure that supports arts, humanities and 

heritage; 

 Tourism Infrastructure – infrastructure that attract travelers for recreation, 

leisure, business or other purposes; 

 Disaster Mitigation – infrastructure that reduces or eliminates long-term 

impacts and risks associated with natural disasters; 

 Capacity Building – includes investments related to strengthening the ability 

of Local Governments to develop long-term planning practices. 
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RECOMMENDATION: 

Staff is recommendation that this report be received for information, and begin to 

consider how funding may be used to support the strategic priorities identified by the 

NCRD Board at its 2019 strategic planning session.  
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2005 to 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Opening Balance -$                 255,892.75$      313,496.39$      506,474.02$      554,937.20$       526,961.04$      759,319.36$      977,871.43$      1,120,653.52$   1,324,768.00$   1,456,161.44$   1,681,194.53           
Revenue .
  UBCM Contribution 255,892.75$     115,867.88$      211,483.66$      209,007.96$      208,989.44$       208,989.44$      208,915.35$      194,687.08$      194,687.08$      201,243.02$      203,310.24$      210,924.40$            
  Interest 16,107.68$        19,072.08$        10,182.22$        14,321.02$         10,671.51$        9,636.72$          13,595.01$        9,427.40$          10,150.42$        21,722.85$        34,880.83$              
  Total 255,892.75$     387,868.31$      544,052.13$      725,664.20$      778,247.66$       746,621.99$      977,871.43$      1,186,153.52$   1,324,768.00$   1,536,161.44$   1,681,194.53$   1,926,999.76$         
Used (74,371.92)$       (37,578.11)$       (170,727.00)$     (251,286.62)$     12,697.37$        -$                  (65,500.00)$      -$                  (80,000.00)$      -$                  (100,000.00)$          
Total Available 255,892.75$     313,496.39$      506,474.02$      554,937.20$      526,961.04$       759,319.36$      977,871.43$      1,120,653.52$   1,324,768.00$   1,456,161.44$   1,681,194.53$   1,826,999.76$         

Expended 2005 to 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Area D  OCP * 74,371.92$        9,443.11$          16,185.00$        6,893.00$           -$                  -$                  -$                  -$                  -$                  -$                  -$                        
Area A & C OCP 80,000.00$        -$                  -$                        
Area A  Dodge Cove Water 

System * -$                   -$                   17,613.29$         (17,613.29)$      -$                  -$                  -$                  -$                  -$                  -$                        
Area C  Oona River 

Community Hall * -$                   28,135.00$        -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                        
Haida Gwaii Progressive 

Landfill Closure ** 154,542.00$      -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                        
Area E  Sandspit 

Community Hall * -$                   -$                   -$                   226,780.33$       4,915.92$          -$                  -$                  -$                  -$                  -$                  -$                        
Mainland Recycling 

Transfer Station 65,500.00$        -$                  -$                  -$                  -$                        
Rennell Sound Recreation 

Site Upgrades (committed, 

not spent) 100,000.00$            
    Total 74,371.92$        37,578.11$        170,727.00$      251,286.62$       (12,697.37)$      -$                  65,500.00$        -$                  80,000.00$        -$                  100,000.00$            

GL 01-6-000-2404  Gas Tax 313,496.39$      506,474.02$      554,937.20$      512,640.02$       748,647.85$      943,242.18$      1,072,429.26$   1,267,116.34$   1,388,359.36$   1,591,669.60$   1,802,594.00$         
Less: Amount committed not 
yet spent (100,000.00)$          
GL 01-6-000-2405  Interest -$                   -$                   -$                   14,321.02$         24,992.53$        34,629.25$        48,224.26$        57,651.66$        67,802.08$        89,524.93$        124,405.76$            

313,496.39$      506,474.02$      554,937.20$      526,961.04$       773,640.38$      977,871.43$      1,120,653.52$   1,324,768.00$   1,456,161.44$   1,681,194.53$   1,826,999.76$   

NORTH COAST REGIONAL DISTRICT

GAS TAX FUNDING
(As of  March 18, 2019)

Attachment A
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Skeena-Queen Charlotte Regional District 

 
BOARD POLICY  

 

Title: 

 
Approval for the Use of UBCM Community Works Fund and 
Northern Development Initiative Trust Funds  
 

 

 
 
1. PURPOSE 

 
The Regional District receives funding allocations from both Union of BC Municipalities 
(UBCM) Community Works Fund (Gas Tax) and Northern Development Initiatives Trust 
(NDIT) Regional Allocation.  Each municipality within the Regional District also receives 
an allocation through these agencies. 
 
The allocations are/were based on the population for the respective municipality and, in 
the case of the Regional District, on the combined population of the electoral areas. 
Basically, this reflects the municipalities each having their own allocation administered by 
the respective municipality or, in the case of NDIT, committing their allocation to a pool 
and the Electoral Areas having an allocation administered by the Regional District. 

 
 

2. POLICY 
 

Given that UBCM Community Works Funds and NDIT Funds are allocated to the 
Regional District based on the population for the Electoral Areas only, decisions 
regarding spending or granting of funds should be the responsibility of the Electoral Area 
Directors. 
 
To accommodate this, all requests for the use / allocation of UBCM Community Works 
Funds and NDIT Funds should be referred to the Electoral Area Directors for a 
recommendation to the Board. 
 
Where feasible, recommendations for the use of the funds should be consistent with 
strategic priorities set by the Electoral Area Directors. 
 

 
3.  TERMS/DEFINITIONS 

 N/A 
 
 
4. SCOPE 
 

This policy applies to the following: 
 

a) UBCM 
i) Community Works Fund 

  

Attachment B

9



Skeena-Queen Charlotte Regional District 
Approval for the Use of UBCM - Community Works Funds and NDIT Funds  Page 2 

S:\Policies\Board Policies\Approval for Use of Gas Tax and NDIT Funding.docx  

 
 

b) Northern Development Initiatives Trust 
 

i) Feasibility Studies; 
ii) Economic Diversification Infrastructure; 
iii) Community Halls & Recreation Facilities; 
iv) Marketing Initiatives; 
v) Community Foundation Matching Grants; 
vi) Governance Essentials Scholarship; 
vii) Economic Development Capacity Building; and 
viii) Grant Writing Support. 

 
 

5.  RESPONSIBILITY 

The Chief Administrative Officer shall refer any applications for UBCM and NDIT funding 
to the Electoral Area Directors. 

The Electoral Area Directors will collectively make the decision regarding the 
recommendation for funding. 

 
6.  PROCEDURE 

All requests for funding will be referred to the Electoral Area Directors for a 
recommendation either during the Board meeting or, if time allows, to be discussed at an 
Electoral Area Advisory Committee meeting. 

 
7. REFERENCES – Not applicable 

 

 

 

 

 

 

 

 

 

Approval Date: August 9, 2013 Resolution No. 312-2013 
Amended:    
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Staff Memo 

 
Date:  March 22nd, 2019 

To:  D. Chapman, Chief Administrative Officer 

From:  D. Fish, Corporate Officer 

Subject: Northern Development Initiative Trust 2019 Nominal Funding Allocation 

Recommendations: 

THAT the staff report entitled “Northern Development Initiative Trust 2019 Nominal 
Funding Allocation” be received for information. 
 

 

BACKGROUND: 
 
Annually, the North Coast Regional District (NCRD) is permitted to expend 7% of its nominal funding 

allocation on projects that support economic development in the rural areas of the NCRD. Projects 

seeking funding in the region are requested to obtain a letter of support from the NCRD Board prior to 

being considered for approval from NDIT’s Northwest Regional Advisory Committee. 

 

In 2016, the Electoral Area Advisory Committee (EAAC) amended its terms of reference to establish an 

allocation model and decision making process for the issuance of funding through the NCRD nominal 

account which states that: 

 

 Each electoral area is entitled to a maximum dollar amount from the nominal allocation that is 

reflective of each electoral area’s annual participation in the economic development service; 

 Where applicable, projects are to be evaluated based on alignment with the NCRD Board 

priorities; and 

 In the event that the allocation assigned to an electoral area will be unused, the EAAC may, upon 

the recommendation of the electoral area Director, reassign the allocation funding from one 

electoral area to one or more electoral areas.  
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DISCUSSION: 
 
The NCRD nominal account balance, at fiscal year-end 2018, was approximately $1,272,765. Given this 

figure, a 7% annual granting maximum for 2019 is equal to $89,094. 

 

The following table depicts each electoral area’s participation in the NCRD economic development 

function and resulting 2019 grant maximum per area: 

 

Electoral Area Participation Ratio (Ec Dev) 2019 Grant Maximum 

A 22.74% $20,260 

C 9.37% $8,348 

D 47.80% $42,587 

E 20.90% $18,620 

 

RECOMMENDATION: 
 
Staff is recommending that this report be received for information. Staff will continue to track projects 

approved throughout the year to provide a running tally of each electoral area’s remaining grant funds as 

NDIT applications are considered. 
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