D | NORTH COAST REGIONAL DISTRICT

ELECTORAL AREA ADVISORY COMMITTEE MEETING AGENDA
Held at 14-342 374 Avenue West, Prince Rupert, B.C. on

‘4 Friday, June 21, 2019 at 12:00 p.m.

1. CALL TO ORDER
2, CONSIDERATION OF AGENDA (additions/deletions)
3. COMMITTEE MINUTES & BUSINESS ARISING FROM MINUTES
3.1 Minutes of the Electoral Area Advisory Committee Meeting held May 17, Pg1-3
2019
5. FINANCE
None. -
6. CORRESPONDENCE
6.1 Gitga’at First Nation — Request for Community Works Funds — Gitga’at First Pg 4-6
Nation Community Hall Renovation Project
7. REPORTS / RESOLUTIONS
None. -
8. NEW BUSINESS
8.1 Metlakatla First Nation Application to Northern Development Initiative Pg 7-19
Trust’s Economic Diversification Infrastructure Program
8.2 North Coast Regional District Grant Writing Support Verbal
9. OLD BUSINESS
None. -
10. PUBLIC INPUT
11. IN-CAMERA
None. -—-
12. ADJOURNMENT
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ITEM 3.1
NORTH COAST REGIONAL DISTRICT

\ o\
Ao ELECTORAL AREA ADVISORY COMMITTEE

MINUTES of the Electoral Area Advisory Committee meeting held at 344 27 Avenue West

in Prince Rupert, B.C. on Friday, May 17, 2019 at 6:30 p.m.

PRESENT PRIOR TO ADOPTION

Chair

E. Putterill, Electoral Area E

Directors D. Nobels, Electoral Area A

Staff

K. Bergman, Electoral Area C
J. Young, Electoral Area D (via teleconference)

D. Fish, Corporate Officer
S. Landrath, Treasurer

CALL TO ORDER 6:30 p.m.
CONSIDERATION OF AGENDA (additions/deletions)
MOVED by Director Nobels, SECONDED by Director Bergman, that the May 17, 2019
Electoral Area Advisory Committee agenda be adopted as amended to include the
following;:
7.3 S. Landrath, Treasurer — Northern Capital & Planning Grant Summary
009-2019 CARRIED
COMMITTEE MINUTES & BUSINESS ARISING FROM MINUTES
3.1 Minutes of the Electoral Area Advisory Committee Meeting held March 22, 2019
MOVED by Director Nobels, SECONDED by Director Bergman, that the minutes
of the March 22, 2019 Electoral Area Advisory Committee meeting be adopted as
presented.
010-2019 CARRIED
FINANCE

None.



May 17, 2019 Electoral Area Advisory Committee Meeting Minutes

5. CORRESPONDENCE

5.1 Gitga’at First Nation — Request for Community Works Funds — Gitga’at First
Nation Community Hall Renovation Project

MOVED by Director Bergman, SECONDED by Director Nobels, that the
correspondence from the Gitga’at First Nation with respect to its request for
community works funding be received;

AND THAT the Electoral Area Advisory Committee recommend that the Board of
the North Coast Regional District send correspondence to the Gitga’at First
Nation to advise that the proposed project does not align with the program
requirements of the Gas Tax funding program.

011-2019 CARRIED

MOVED by Director Nobels, SECONDED by Director Bergman, that staff be

directed to prepare Board policy with respect to community works funds requests

from external agencies for the Electoral Area Advisory Committee’s

consideration.

012-2019 CARRIED
6. REPORTS / RESOLUTIONS

None.

7. NEW BUSINESS

7.1 Gitga’at First Nation’s Application to Northern Development Initiative Trust’s
Community Halls and Recreation Facilities Program — Gitga’at First Nation
Community Hall

MOVED by Director Nobels, SECONDED by Director Young, that the Gitga’at
First Nation’s application to Northern Development Initiative Trust’s Community
Halls and Recreation Facilities program be received;

AND THAT the Electoral Area Advisory Committee recommend that the Board of
the North Coast Regional District support the Gitga’at First Nations application
to Northern Development Initiative Trust’s Community Halls and Recreation
Facilities program in the amount of $30,000 to be drawn from the Northwest
Regional Development Account.

013-2019 CARRIED
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May 17, 2019

Electoral Area Advisory Committee Meeting Minutes

10.

11.

7.2

7-3

Tlell Fall Fair Committee’s Application to Northern Development Initiative
Trust’s Fabulous Festivals and Events Program — Tlell Fall Fair

MOVED by Director Young, SECONDED by Director Nobels, that the Tlell Fall
Fair Committee’s application to Northern Development Initiative Trust’s
Fabulous Festivals and Events program be received;

AND THAT the Electoral Area Advisory Committee recommend that the Board of
the North Coast Regional District support the Tlell Fall Fair Committee’s
application to Northern Development Initiative Trust’s Fabulous Festivals and
Events program in the amount of $2,500 to be drawn from the North Coast
Regional District nominal account.

014-2019 CARRIED
S. Landrath, Treasurer — Northern Capital & Planning Grant Summary

MOVED by Director Nobels, SECONDED by Director Bergman, that the report
from staff entitled “Northern Capital & Planning Grant Summary” be received for

information.

015-2019 CARRIED

OLD BUSINESS

None.

PUBLIC INPUT

There were 0 questions from the public.

IN CAMERA

None.

ADJOURNMENT

MOVED by Director Nobels, SECONDED by Director Bergman, that the meeting be
adjourned at 6:54 p.m.

016-2019 CARRIED

Approved and adopted: Certified correct:

Chair Corporate Officer
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ITEM 6.1

445 Hayimiisaxaa Way, Hartley Bay, BC VOV 1A0
Phone: 250-841-2500 / 841-2525 Fax: 855-259-7085

May 1, 2019

North Coast Regional District
Attention: Board of Directors

RE: Request for Community Works Funds — Gitga’at First Nation Community Hall Renovation

Project 632 3™ Ave West, Prince Rupert, B.C.
Dear Board of Directors:

Chief and Council for Gitga’at First Nation respectfully request funding support from North Coast
Regional District’s Community Fund to renovate our newly acquired building located at 632 3™
Ave West in Prince Rupert in the amount of $98,988.00 to install new energy efficient windows
to replace the single panes, construct a covered entryway, paint the exterior, and renovate the
washrooms. Based on estimates from local construction firms, the total cost for the renovation
is approximately $144,727.00. Gitga’at First Nation is applying to Northern Development
Initiative Trust Community Halls Grant (see attached proposal) to cover $30,000 of the costs and

respectfully requests support from the Community Work Fund to cover the remainder.

Recent developments and investments in large scale industrial projects in the Northwest have
created new opportunities for Gitga'at First Nation and its members. As part of the Gitga’'at
Development Corporation’s (GDC) mandate to create a long-term sustainable economic
foundation for Gitga’at Nation and membership, GDC purchased a 10,000 sq. ft. building in
downtown Prince Rupert that had two pre-existing businesses; Mommy’s Laundry and Lee and

Ann’s Restaurant (see photographs attached). The first storey of the building contains a vacant


mailto:corporateofficer@ncrdbc.com

retail store, restaurant that is leased out, and a laundromat that is to be owned and operated by
GDC. The second storey is home to Gitga'at Development Corporation - the business arm of
Gitga'at First Nation. Upstairs contains a large open space for training and gathering, full kitchen,
two bathrooms, offices, and two meeting rooms where the Gitga'at First Nation and
Development Corporation's boards conduct business. The location of the building is in a
convenient, well known location for area residents and because of its convenient downtown
location, is easily accessible to tourist, commercial fishers, out of town employees working at

Prince Rupert Port projects and others.

It is vital that Gitga’at First Nation have a central office located in Prince Rupert to serve its many
members to ensure they gain from the prosperity of the region as an equal and contributing
partner. Nearly two-thirds of Gitga’at members live in and near Prince Rupert and previously had
to make the long journey to Txalgui (Hartley Bay) to access the economic development, skills
training, and cultural stewardship services offered by the band. Purchase and development of
the new building allows those members to walk just a few blocks to what will be the new home
of Gitga’at First Nation’s Development Corporation, Treaty Office, and Employment and Training
Centre, and an elder’s centre. The building will also serve as a Prince Rupert meeting space for
the Nation’s Chief and Council as much of their business involves connection with the city and
the region. The building will also provide a valuable community asset for the City of Prince Rupert

and a location where Indigenous and Non-Indigenous can come together.

It is important to note that the Nation has already invested approximately $250,000 in the
building to install a new furnace and laundry machines as the equipment in the laundromat was

long past its serviceable life. The laundromat and community hall will provide valuable services



for the City of Prince Rupert and will add vitality to the downtown core. Please note that the City

of Prince Rupert has endorsed the project with a written letter of support.

Gitga'at First Nation sees its presence in downtown Prince Rupert as a strong message to the
business community that Gitga'at First Nation form part of the economic fabric of the North and

wants to establish business partnerships with both non-Indigenous and Indigenous entities.

We trust you will support our initiative and look forward to working with you on this and future

projects.

Sincerely,

9

Chief of Gitga’at First Nation
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ITEM Unit Price BID PRICE |Price with Mob
Mobilization LS $58,550.00
Bridge #'1 Tall Grass 24m LS $51,975.60 $71,675.60
Bridge #°2 Tea Bay 37m LS $59,407.80 $79,107.80
80m Walkway & Towers LS $103,472.00 $123,172.00
Bridge #°3 Swamp Island 37m LS $56,907.80 $76,607.80
De Mobilization LS $20,250.00

Total $350,563.20 $350,563.20
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Metlakatla Governing Council

April 9, 2019

Northern Development Initiatives Trust
Community Halls and Recreation Facilities
301 - 1268 5t Avenue

Prince George, BC

V2L 312

To Whom It May Concern,

The purpose of this letter is to confirm that the Metlakatla Governing Council has set aside $100,000 to
assist with funding for the Metlakatla Wilderness Trail Repair Project.

The Metlakatla Wilderness Trail has been closed since 2015 due to safety concerns with the suspension
bridges and viewing towers. We invited proposals from contractors to rebuild the foundations for the
bridges and viewing towers/canopy walkways as well as make general repairs and improvements on
the Metlakatla Wilderness Trail. The scope of the work has been detailed in a report titled:
“Metlakatla Wilderness Trial, As-built Information and Repairs - Issue for Tender Drawings”.

Please do not hesitate to contact me with any additional information or questions.

Sincerely,

arie Skidmore
Executive Director
Metlakatla First Nation
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April 12, 2019

Philip Clement

Director of Lands

Metlakatla First Nation

P.O. Box 459

Prince Rupert, British Columbia
V8J 3R2

Dear Phil,

It is my pleasure to write a letter of support to aid in the Metlakatla First Nation’s efforts to secure
funding for trail infrastructure repairs required for the safe re-opening of the Metlakatla Wilderness Trail
to the public.The Metlakatla Wilderness Trail is located along one of the few easily accessible beaches
and intertidal zones on the North Coast of British Columbia, and the trail is a fantastic wilderness
recreation asset both for residents of the area as well as tourists passing through.

The Metlakatla Wilderness Trail is located within I.R. #2 on the Tsimpsean Peninsula, and is outside the
jurisdiction of the Recreation Sites and Trails Branch (RSTBC). As a result, RSTBC cannot offer financial
support towards this project, however we are happy to lend a voice of support and our professional
expertise (subject to staff capacity and time) towards your efforts to see this trail re-opened.

Recreation Sites and Trails BC recognizes the importance of this project to providing healthy, safe,
guality recreation opportunities for the public in Northern BC. | wish you every success in your efforts to
secure funding for this project.

If I can be of further assistance, please do not hesitate to contact me at (250) 638-5154 or via email at
Bryan.Last@gov.bc.ca.

Sincerely,

Bryan Last

District Recreation Officer
Kalum/North Coast/Cassiar District
Recreation Sites and Trails BC

L. Mailing Address:
Ministry of Forests, Land.s and Recreation Sites and Trails Branch #200 5220 Keith Avenue
Natural Resource Operations Kalum-Cassiar District Terrace, BC V8G 4J7

Tel: (250) 638-5154
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CITY OF PRINCE RUPERT

424 - 3rd Avenue West, Prince Rupert, B.C. V8J 1L7
www.princerupert.ca

WNCORPORSTED MARCH 10, 110

Philip Clement, Director of Lands
Metlakatla First Nation

P.O. Box 459

Prince Rupert, BC, V8J 3R2

Ph: (250) 628-3234

Cell: (250) 922-5010

April 12", 2019

To Philip Clement, Director of Lands,

Re: Metlakatla Wilderness Trail Project

The City of Prince Rupert would like to offer support for Metlakatla's efforts to reopen their state
of the art wilderness trail. Boasting several engineered suspension bridges, as well as beach
access and viewing towers, the 10 km trail is a unique attraction for both residents and tourists
alike. This investment not only benefits Metlakatla, but makes Prince Rupert and our region as a
whole a more attractive place to live and visit.

The trail is a special offering for our community. While it was open previously, it provided great
benefit to our local School District, who made regular field trips with student groups. It also offers

a chance for residents and visitors to share in Coast Tsimshian culture, and partake in some of
the only accessible sand beaches that can be accessed without a personal watercraft.

We believe that Metlakatla is well equipped to execute this project, and look forward to seeing the
trail reopened.

Thank you for your time and consideration.

Yours truly,

7

Lee Brain,
Mayor

Ivs

OFFICE CF THE MAYOR

Telephone: 250-627-0939 Email: mayorggncerugert.ca Facsimile: 250-627-0999
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