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Skeena-Queen Charlotte Regional District Strategic Priorities 2013 – 2014 

1. Regional Leadership and Advocacy  [Review: June; Aug; Oct; Dec; Feb; Apr; June; Sept] 

 
Develop and advocate for a Regional District strategy that addresses the rising cost of travelling on 
BC Ferries, as well as other transportation costs and expenses impacting all the communities on the 
North Coast 
 

Action Update 

 Design the strategy within three months  

 Identify who needs to be involved with the 
Regional District in advocating a coordinated 
position 

 

 Describe and implement its advocacy approach June -  that staff arrange meetings with the relevant 
Ministries at UBCM  277-2013 

 Share with its communities the results of its 
advocacy work 

 

 

 
Develop a Regional District plan that advocates for more revenue sharing for our communities based 
on the natural resources that are being extracted from the area  
 

Action Update 

 Research other models and design a strategy 
within six months 
 

 

 Identify who needs to be involved with the Regional 
District in advocating a coordinated approach 

 

 Describe and implement its advocacy approach June – that staff arrange meetings with the relevant 
Ministries at UBCM 277-2013 

 Share with its communities the results of its 
advocacy work 
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Skeena-Queen Charlotte Regional District Strategic Priorities 2013 – 2014 
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1. Regional Leadership and Advocacy (Continued) 

 
Create various communication mechanisms so Board members are fully informed of current and 
proposed initiatives on the North Coast  

Action Update 

 Restructure the Board agenda so Board members 
are given an opportunity to provide information on 
initiatives currently happening or proposed in their 
area  
 

June – Staff has developed a policy for Director 
Reports and will include “Director Reports” as a 
heading under new business on each agenda.  

 Explore the possibility of including Haida Gwaii 
representatives at future Community to 
Community (C2C) forums  

June – Staff had a discussion with the C2C 
organizing staff at Port Edward. Based on that 
discussion, it does not seem that a combined C2C 
for both Mainland and Islands is practical.  

 
June - Staff was directed to explore developing a 
C2C application on Haida Gwaii to support the 
protocol process. 

 
 Invite Northwest Community College to a Board 

meeting to discuss training and skill development 
opportunities that would support more 
employment being available for local residents 

 

 

 
Design how a long-term coordinated Regional Plan could be developed, involving all key 
stakeholders  

Action Update 

 Research various models / approaches for a 
coordinated regional plan 
 

 

 Determine key stakeholders  

 Meet with key stakeholders to discuss options for 
developing the plan 
 

 

 Develop an action plan to move forward with the 
plan 
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3. Governance Structure for Sandspit [Review: Aug; Nov; Mar; Jun; Oct] 

 

 
Resolve what the future governance structure should be for Sandspit 

Action Update 

 Work collaboratively with the Moresby Island 
Management Committee (MIMC) on a community 
survey that attempts to find out if the residents of 
Sandspit are interested in considering a different 
structure for its community in the future 
 

June – no action taken to date. 

 Identify what the various options and costs would 
be for conducting a restructuring study  

May & June – staff has discussed with Ministry staff 
regarding the option of conducting a mini study; 
waiting to hear back from the Ministry. 

 
 Continue to lobby the Province to support a 

restructure for Sandspit based on the 
communities desires 
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