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NORTH COAST REGIONAL DISTRICT 
REGULAR BOARD MEETING  

AMENDED AGENDA 
Held at 344 2nd Avenue West in Prince Rupert, B.C. 

On September 22, 2017 at 7:00 PM 

 
 
1. CALL TO ORDER 

 
2. CONSIDERATION OF AGENDA (additions/deletions) 

 
3. BOARD MINUTES & BUSINESS ARISING FROM MINUTES 
 

3.1 Minutes of the Regular Meeting of the North Coast Regional District Board 
 held August 18, 2017 

Pg 1-10 

  
4. STANDING COMMITTEE/COMMISSION MINUTES – BUSINESS ARISING 

 

4.1 Minutes of the Regular Meeting of the Moresby Island Management Standing 
 Committee held June 6, 2017 
 
4.2 Minutes of the Regular Meeting of the Moresby Island Management Standing 
 Committee held July 5, 2017 

Pg 11-12 
 
 

Pg 13-14 

 
5. DELEGATIONS 

 

Remove: 
5.1 Aurora LNG – Aurora LNG Project Update 

 
Verbal 

 
6. FINANCE 
 

6.1 J. Musgrave, Administrative Assistant – Cheques Payable over $5,000 for 
 August, 2017 

Pg 15 

 
7. CORRESPONDENCE 

 

7.1 Fisheries and Oceans Canada – Hecate Advisory Committee 
 
7.2 Todd Stone, Official Opposition Critic for Municipal Affairs – 2017 UBCM 
 Meeting Opportunity 
 
7.3 Greyhound Canada Transportation ULC – Amendment of Transportation 
 License #70414 
 
7.4 Honourable Selina Robinson, Minister of Municipal Affairs and Housing – 
 Minister Robinson Introduction 
 
 

Pg 16-18 
 

Pg 19 
 
 

Pg 20-22 
 
 

Pg 23 
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Add: 
7.5 Honourable Selina Robinson, Minister of Municipal Affairs and Housing – 
 Northwest B.C. Resource Benefits Alliance 

 
Pg 23a-b 

 
8. REPORTS / RESOLUTIONS  

 

8.1 D. Fish, Corporate Officer – Appointment of Election Officials  
 
8.2 D. Fish, Corporate Officer – ePact System Update 
 
8.3 J. Musgrave, Administrative Assistant – Support for Participation of the 
 “Shakeout BC” Drill 
 
Add: 
8.4 D. Fish, Corporate Officer – UBCM Meeting Requests Update 

Pg 24 
 

Pg 25-26 
 

Pg 27-30 
 
 
 

Pg 30a-b 

 
9. BYLAWS 

 

Add: 
9.1 Bylaw No. 617, 2017 – Being a bylaw to authorize the North Coast Regional 
 District to obtain, by referendum, the opinion of the electors in a portion of 
 Electoral Area D regarding establishing a service to provide taxation funding 
 to assist the operational funding for the Tlell Fire Protection and Rescue 
 Service Area 
 Prior to being given first, second, third readings and adoption. 
 
Add: 
9.2 Bylaw No. 618, 2017 - Being a bylaw to establish a fire and rescue protection 
 service within a portion of Electoral Area D to provide taxation funding for the 
 operational costs of the Tlell Volunteer Fire Department 
 Prior to being given first, second and third readings 

 
Pg 30c 

 
 
 
 
 
 
 

Pg 30d-f 

 
10. LAND REFERRALS / PLANNING (Voting restricted to Electoral Area Directors) 

 

 None.  ----- 

 
11. NEW BUSINESS 

 

11.1 Directors’ Reports 
 
11.2 North Coast Regional District application to Northern Development Initiative 
 Trust’s Business Façade Improvement Program 
 
11.3 Director Nobels, Electoral Area A – Dangerous Goods Transportation 
 
11.4 Old Massett Village Council application to Northern Development Initiative 
 Trust’s Community Halls and Recreation Facilities Program 
 

Verbal 
 

Pg 31-41 
 
 

Verbal 
 

Pg 42-53 
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Add: 
11.5 Haida Gwaii Regional Recreation Marketing and Communications Plan 

 
Pg 54-64 

 
12. OLD BUSINESS 

 

 None. ----- 

 
13. PUBLIC INPUT 
 
14. IN-CAMERA 

  

That the public be excluded from the meeting according to sections 90(1)(a)(c) and 
(k) of the Community Charter “personal information about an identifiable individual 
who holds or is being considered for a position as an officer, employee or agent of 
the municipality”, “labour relations or other employee relations” and “negotiations 
and related discussions respecting the proposed provision of a municipal services 
that are at their preliminary stages..” 

----- 

 
15. ADJOURNMENT 
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NORTH COAST REGIONAL DISTRICT 
  
 
 

MINUTES of the Regular Meeting of the Board of Directors of the North Coast Regional District 
(NCRD) held at 344 2nd Avenue West in Prince Rupert, B.C. on Friday, August 18, 
2017 at 7:00 p.m. 

 
PRESENT         PRIOR TO ADOPTION

           
Chair  B. Pages, Village of Masset 
 
Directors  L. Brain, City of Prince Rupert  

N. Kinney, City of Prince Rupert  
D. Franzen, District of Port Edward 
G. Martin, Village of Queen Charlotte (teleconference) 
U. Thomas, Village of Port Clements  

  M. Racz, Electoral Area D 
B. Beldessi, Electoral Area E 

 
Regrets  D. Nobels, Electoral Area A 

K. Bergman, Electoral Area C 
 
Staff  D. Chapman, Chief Administrative Officer 
  D. Fish, Corporate Officer 
       
Public  3 
Media  1 
 

 
1. CALL TO ORDER 7:00 p.m. 
 
2. AGENDA 
 

MOVED by Director Kinney, SECONDED by Director Brain, that the August 18, 2017 North 
Coast Regional District Regular amended agenda be further amended and adopted to include 
the following: 
 
11.5 BC Ferry Advisory Committee Meeting 
12.3 Union of B.C. Municipalities Convention Minister Meetings Requests 
 
293-2017          CARRIED 

 
3. MINUTES & BUSINESS ARISING FROM MINUTES 
 
            3.1 Minutes of the Regular Meeting of the North Coast Regional District Board held June 

16, 2017 
 
 MOVED by Director Franzen, SECONDED by Director Racz, that the minutes of 

Regular meeting of the North Coast Regional District Board held June 16, 2017 be 
adopted as presented. 

 
294-2017         CARRIED 

    
  

1

ITEM 3.1
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4.  STANDING COMMITTEE/COMMISSION MINUTES – BUSINESS ARISING 
  

4.1 Minutes of the Annual General Meeting of the Haida Gwaii Regional Recreation 
Commission held May 16, 2017 

 
 MOVED by Director Franzen, SECONDED by Director Brain, that the minutes of the 

Annual General Meeting of the Haida Gwaii Regional Recreation Commission held 
May 16, 2017 be received as presented. 

 
295-2017         CARRIED 

 
4.2 Minutes of the Regular Meeting of the Sandspit Water System Review Advisory 

Committee held November 15, 2016 
 
 MOVED by Director Beldessi, SECONDED by Director Brain, that the minutes of the 

Regular meeting of the Sandspit Water System Review Advisory Committee held 
November 15, 2016 be received as presented. 

 
296-2017         CARRIED 

 
4.3 Minutes of the Regular Meeting of the Sandspit Water System Review Advisory 

Committee held January 10, 2017 
 
 MOVED by Director Brain, SECONDED by Director Kinney, that the minutes of the 

Regular meeting of the Sandspit Water System Review Advisory Committee held 
January 10, 2017 be received as presented. 

 
297-2017         CARRIED 

  
4.4 Minutes of the Regular Meeting of the Sandspit Water System Review Advisory 

Committee held February 21, 2017 
 
 MOVED by Director Beldessi, SECONDED by Director Brain, that the minutes of the 

Regular meeting of the Sandspit Water System Review Advisory Committee held 
February 21, 2017 be received as presented. 

 
298-2017         CARRIED 

 
4.5 Minutes of the Regular Meeting of the Regional Recycling Advisory Committee held 

April 5, 2017 
 
 MOVED by Director Racz, SECONDED by Director Franzen, that the minutes of the 

Regular meeting of the Regional Recycling Advisory Committee held April 5, 2017 be 
received as presented. 

 
299-2017         CARRIED 

 
5. DELEGATIONS 
   

None. 
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6. FINANCE  
 

6.1 J. Musgrave, Administrative Assistant – Cheques Payable over $5,000 for June, 2017 
 
MOVED by Director Kinney, SECONDED by Director Thomas, that the staff report on 
Cheques Payable over $5,000 issued by the North Coast Regional District for June, 
2017 be received and filed. 

 
300-2017         CARRIED 

 
6.2 J. Musgrave, Administrative Assistant – Cheques Payable over $5,000 for July, 2017 

 
MOVED by Director Thomas, SECONDED by Director Kinney, that the staff report on 
Cheques Payable over $5,000 issued by the North Coast Regional District for July, 
2017 be received and filed. 

 
301-2017         CARRIED 

 
7. CORRESPONDENCE 
 

7.1 Honourable Justin Trudeau, Prime Minister of Canada – RE: Crude Oil Tanker 
Moratorium on British Columbia’s North Coast 

 
 MOVED by Director Brain, SECONDED by Director Franzen, that the correspondence 

from the Honourable Justin Trudeau, Prime Minister of Canada, with regard to the 
crude oil tanker moratorium on British Columbia’s north coast be received. 

 
302-2017         CARRIED 

 
7.2 C3 Alliance Corp – 4th Annual Resource Breakfast Series 
 
 MOVED by Director Franzen, SECONDED by Director Brain, that the correspondence 

from C3 Alliance Corp with respect to the annual resource breakfast series be 
received. 

 
303-2017         CARRIED 
 

7.3 Northern B.C. Helicopter Emergency Rescue Operations Society – Request for Letter 
of Support 

 
 MOVED by Director Thomas, SECONDED by Director Kinney, that the 

correspondence from the Northern B.C. Helicopter Emergency Rescue Operations 
Society with respect to its request for a letter in support of its proposal that the 
provincial government establish an independent Royal Commission to examine all 
aspects of pre-hospital care in B.C. be received; 

 
 AND THAT the Board of the North Coast Regional District provide a letter of support to 

the Northern B.C. Helicopter Emergency Rescue Operations Society with regard to its 
proposal that the provincial government establish an independent Royal Commission 
to examine all aspects of pre-hospital case in B.C. 

 
304-2017         CARRIED 
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7.4 Northern Development Initiative Trust – Community Land Use Planning Program 
 
 MOVED by Director Brain, SECONDED by Director Franzen, that the correspondence 

from Northern Development Initiative Trust with respect to the Community Land Use 
Planning Program be received. 

 
 305-2017         CARRIED 
 
7.5 Truck Loggers Association – TLA Mayoral Forestry Dinner Invitation 
 
 MOVED by Director Brain, SECONDED by Director Thomas, that the correspondence 

from the Truck Loggers Association with respect to the Association’s Mayoral Forestry 
Dinner at the 2017 UBCM Convention be received. 

 
 306-2017         CARRIED 
 
7.6 Union of B.C. Municipalities – Gas Tax Agreement Community Works Fund Payment 
 
 MOVED by Director Franzen, SECONDED by Director Brain, that the correspondence 

from the Union of B.C. Municipalities with respect to the North Coast Regional District’s 
community works fund payment be received. 

 
 307-2017         CARRIED 
 
7.7 B.C. Ferry Authority – Nominations for Appointment to the B.C. Ferry Authority Board 

of Directors 
 
 MOVED by Director Brain, SECONDED by Director Racz, that the correspondence 

from the B.C. Ferry Authority with respect to nominations for the appointment to the 
B.C. Ferry Authority Board of Directors be received. 

 
 308-2017         CARRIED 
 
7.8 Honourable Marc Garneau, Minister of Transport – RE: Crude Oil Tanker  Moratorium 

on British Columbia’s North Coast 
 
 MOVED by Director Thomas, SECONDED by Director Brain, that the correspondence 

from the Honourable Marc Garneau, Minister of Transport, with regard to the crude oil 
tanker moratorium on British Columbia’s north coast be received. 

 
 309-2017         CARRIED 
 
7.9 TransCanada – Prince Rupert Gas Transmission Project Update 
 
 MOVED by Director Brain, SECONDED by Director Franzen, that the correspondence 

from TransCanada with regard to the an update on the Prince Rupert Gas 
Transmission Project be received. 

 
 310-2017         CARRIED 
 
7.10 BC Ferry Services Inc. – Fall Ferry Advisory Committee Meeting 
 
 MOVED by Director Martin, SECONDED by Director Brain, that the correspondence 

from BC Ferry Services Inc. with respect to the Fall BC Ferry Advisory Committee 
meeting to be held in Prince Rupert, B.C. on October 25th, 2017 be received. 

 
 311-2017         CARRIED 

4
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7.11 BC Ferry Services Inc. – Significant Service Request for Route 26 
 
 MOVED by Director Martin, SECONDED by Director Racz, that the correspondence 

from BC Ferry Services Inc. with respect to a submitted service request for BC Ferries 
Route 26 be received. 

 
 312-2017         CARRIED 
 

8. REPORTS – RESOLUTIONS 
 

8.1 D. Fish, Corporate Officer – Alternative Approval Process for Vancouver Island 
Regional Library Borrowing Service Establishment Bylaw No. 614, 2017 & Vancouver 
Island Regional Library Loan Authorization Bylaw No. 615, 2017 

 
 MOVED by Director Brain, SECONDED by Director Beldessi, that the staff report 

entitled “Alternative Approval Process for Vancouver Island Regional Library Borrowing 
Service Establishment Bylaw No. 614, 2017 & Vancouver Island Regional Library Loan 
Authorization Bylaw No. 615, 2017” be received; 

 
AND THAT, in accordance with section 342 of the Local Government Act, approval of 
the electors of Bylaw No. 614, 2017 and Bylaw No. 615, 2017 be authorized in the 
entire service area, which is comprised of the Village of Queen Charlotte, the Village of 
Masset and Electoral Area E; 

 
AND THAT, in accordance with section 86(3) of the Community Charter, October 6th at 
4:30 p.m. be established as the deadline by which elector responses, under the 
alternative approval process for Bylaw No. 614, 2017 and Bylaw No. 615, 2017, must 
be submitted to the North Coast Regional District by qualified electors within the 
service area; 

 
AND THAT the elector response form be approved and established as the single 
response form attached as Attachment D to the Corporate Officer’s August 18, 2017 
staff report entitled “Alternative Approval Process for Vancouver Island Regional 
Library Borrowing Service Establishment Bylaw No. 614, 2017 & Vancouver Island 
Regional Library Loan Authorization Bylaw No. 615, 2017” 

 
AND THAT the notice of alternative approval process, attached as Attachment  D of 
the Corporate Officer’s August 18, 2017 staff report entitled “Alternative Approval 
Process for Vancouver Island Regional Library Borrowing Service Establishment Bylaw 
No. 614, 2017 & Vancouver Island Regional Library Loan Authorization Bylaw No. 615, 
2017” be approved; 

 
AND FURTHER THAT, pursuant to section 86(3) of the Community Charter, a fair 
determination of the total number of electors of the service area, being the area to 
which the alternative approval process applies, is 128. 

 
 313-2017         CARRIED 
 
8.2 D. Fish, Corporate Officer – BC Ferry Authority Appointment 
 
 MOVED by Director Brain, SECONDED by Director Beldessi, that the report from staff 

entitled “BC Ferry Authority Appointment” be received; 
 
 AND THAT the Board approve the selection process as outlined in the Corporate 

Officer’s report entitled “BC Ferry Authority Appointment”, dated August 18th, 2017. 
 
 314-2017         CARRIED 
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The Board directed staff to contact Mr. Pucci with respect to a future delegation at a Regular meeting 
of the North Coast Regional District Board. 
 

8.3 D. Lomax, Haida Gwaii Regional Recreation Coordinator – Haida Gwaii Regional 
Recreation: 2017 2nd Quarter  

 
 MOVED by Director Thomas, SECONDED by Director Brain, that the report from staff 

entitled “Haida Gwaii Regional Recreation: 2017 2nd Quarter” be received. 
 

315-2017         CARRIED 
 

8.4 D. Fish, Corporate Officer – Haida Gwaii Building/Fire Inspection Feasibility Study 
Funding 

 
 MOVED by Director Brain, SECONDED by Director Kinney, that the report from staff 

entitled “Haida Gwaii Building/Fire Inspection Feasibility Study Funding” be received; 
 
 AND THAT the 2017 Annual Budget, Function 901, be amended as follows: 
 

 $5,600 in Surplus funding to be allocated toward current year expenditures; and 
 $4,970 in Transfer to Reserves be allocated toward current year expenditures. 

 
AND FURTHER THAT the Board of the North Coast Regional District authorize the use 
of $10,570 in Feasibility Studies, Function 901, to be used toward the undertaking of a 
building/fire inspection feasibility study for Haida Gwaii. 

 

316-2017         CARRIED 
 
Directors Racz and Beldessi opposed. 
 

8.5 D. Fish, Corporate Officer – Emergency Notification System for Haida Gwaii (ePact) 
 
 MOVED by Director Racz, SECONDED by Director Franzen, that the report from the 

consultant entitled “Emergency Notification System for Haida Gwaii (ePact)” be 
received; 

 
 AND THAT that the Board of the North Coast Regional District support the adoption of 

the ePact system; 
 

AND FURTHER THAT staff be directed to work with the All Island Emergency Planning 
Committee to negotiate cost of implementation of the ePact system on Haida Gwaii. 

 

317-2017         CARRIED 
 

8.6 S. Gill, Treasurer – Proposed Tlell Fire Protection Service 
 
 MOVED by Director Racz, SECONDED by Director Brain, that the report from the 

consultant entitled “Proposed Tlell Fire Protection Service” be received for information. 
 

318-2017         CARRIED 
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8.7 D. Fish, Corporate Officer – Haida Gwaii Recreation Survey 
 
 MOVED by Director Racz, SECONDED by Director Thomas, that the report from the 

consultant entitled “Haida Gwaii Recreation Survey” be received; 
 

AND THAT Staff work with the Haida Gwaii Regional Recreation Coordinator to 
implement a standardized communications strategy for all Haida Gwaii Regional 
Recreation program and service offerings; 

 
AND FURTHER THAT this information be brought forward to the Board of the North 
Coast Regional District’s 2018-2023 Financial Planning discussions for consideration. 

 

319-2017         CARRIED 
 
The Board directed staff to follow-up with the Village of Old Massett with respect to its planning for a 
potential swimming facility on Haida Gwaii. 
 
9. BYLAWS 
 

9.1 Bylaw No. 616, 2017 – Being a bylaw to provide for the determination of various 
procedures for the conduct of local government elections and other voting 

 
 MOVED by Director Franze, SECONDED by Director Thomas, that Bylaw No. 616, 

2017 be given first reading. 
 

320-2017         CARRIED 
 

MOVED by Director Kinney, SECONDED by Director Brain, that Bylaw No. 616, 2017 
be given second reading. 
 
321-2017         CARRIED 

 
MOVED by Director Franzen, SECONDED by Director Racz, that Bylaw No. 616, 2017 
be given third reading. 
 
322-2017         CARRIED 

 
MOVED by Director Racz, SECONDED by Director Thomas, that Bylaw No. 616, 2017 
be adopted. 
 
323-2017         CARRIED 

 
10. LAND REFERRALS / PLANNING 
 

None. 
 
  

7



NCRD Regular Board Meeting Minutes                                                      August 18, 2017 
 

8 | P a g e  
 

11. NEW BUSINESS 
 

11.1 Director’s Reports 
 

MOVED by Director Franzen, SECONDED by Director Brain, that the verbal reports 
from the Directors, as follows, be received: 
 

  Director Brain – City of Prince Rupert 
 Attended a meeting between the Northwest B.C. Resource Benefits Alliance 

Chairs and various Ministers with respect to a revenue sharing agreement for 
northwest B.C. communities. The NDP reaffirmed its election promise to begin 
revenue sharing discussions in fall 2017. 

 
Director Franzen – District of Port Edward 

 The District is removing the community’s trailer court as the site has been 
deemed to be dangerous. 

 
Director Thomas – Village of Port Clements 

 The new Village Council completed its strategic planning session, with cell 
phone coverage having been identified as a top priority. 

 
Director Beldessi – Electoral Area E 

 Sandspit is relatively busy with a significant amount of tourist traffic in the 
community; and 

 The Moresby Island Management Standing Committee resolved to use 
$250,000 in Gwaii Trust Vibrant Communities funding for a fibre optics project 
on Moresby Island. 

 
Director Racz – Electoral Area D 

 The Tlell Fall Fair and the Edge of the World Music Festival were both held in 
Tlell over the past month and both were successful events; and 

 Taan Forest has signed 5 year agreements with qualified proponents for 
forestry services on Haida Gwaii. 

 
Director Martin – Village of Queen Charlotte 

 Director Martin attended BC Ferries Advisory Committee meetings on August 
17th and 18th in Vancouver, B.C.; 

 Director Martin spoke with respect to the service request to investigate a 
contract ferry service for Route 26 and noted that there is a precedent set on 
Route 13; and 

 In conversation with the Minister of Transportation and Infrastructure, officials 
noted that its government would be pushing to return seniors and minor route 
discounts to BC Ferries sailings. 

 
Chair Pages – Village of Masset 

 Attended a meeting between the Northwest B.C. Resource Benefits Alliance 
Chairs and various Ministers with respect to a revenue sharing agreement for 
northwest B.C. communities. The NDP reaffirmed its election promise to begin 
revenue sharing discussions in fall 2017; and 

 Telephone numbers between communities on Haida Gwaii have now become 
local calling. 

 
324-2017         CARRIED 
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11.2 Haida Gwaii Public Transportation Study 
 

MOVED by Director Racz, SECONDED by Director Thomas, that the Haida Gwaii 
Public Transportation Study be received; 
 
AND THAT the North Coast Regional District request that BC Transit undertake an 
updated feasibility study for public transportation on Haida Gwaii, to be funded in whole 
by BC Transit and Gwaii Trust. 
 
325-2017         CARRIED 
 

11.3 Qay’llnagaay Heritage Centre Society – Application to Northern Development Initiative 
Trust’s Fabulous Festivals and Events Program 

 
MOVED by Director Beldessi, SECONDED by Director Franzen, that the Qay’llnagaay 
Heritage Centre Society’s application to Northern Development Initiative Trust’s 
Fabulous Festivals and Events program be received; 
 
AND THAT the Board of the North Coast Regional District support the Qay’llnagaay 
Heritage Centre Society’s application to Northern Development Initiative Trust’s 
Fabulous Festivals and Events program, in the amount of $2,500, to be used toward 
the 9th Annual Kay Anniversary. 
 
326-2017         CARRIED 
 

11.4 North Coast Regional District Rebranding Strategy 
 

MOVED by Director Brain, SECONDED by Director Franzen, that the North Coast 
Regional District Rebranding Strategy be received. 
 
327-2017         CARRIED 

 
The Board directed staff to include the Haida Gwaii Tourism Strategy as a reference document for 
Upanup Studios Inc. in rebranding of the North Coast Regional District. The Board requested that 
September 23rd, 2017 be earmarked as a workshop to review the proposed rebranding strategy. 
 

11.5 BC Ferry Advisory Committee Meeting 
 

MOVED by Director Franzen, SECONDED by Director Brain, that the verbal report 
from Mr. Cunningham with respect to the October 25, 2017 BC Ferries Advisory 
Committee meeting and proposed meet and greet be received; 
 
AND THAT staff review current budget for funding to support a proposed meet and 
greet event to be held prior to the BC Ferries Advisory Committee meeting on October 
25, 2017. 
 
328-2017         CARRIED 
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12. OLD BUSINESS 
 

12.1 Board Policy: Delegations 
 
 MOVED by Director Beldessi, SECONDED by Director Racz, that the North Coast 

Regional District Delegations Board Policy be amended as follows: 
  

 Add: Subsection 6.2 “At the time the delegation request is received, the 
Corporate Officer shall notify the Board of the Regional District”; and 

 Renumber Section 6.0 accordingly. 
 

329-2017         CARRIED 
 

12.2 Ministry of Forests, Lands and Natural Resource Operations – New Allowable Annual 
Cut Level set for Portion of Pacific TSA 

 
 MOVED by Director Thomas, SECONDED by Director Racz, that the press release 

from the Ministry of Forests, Lands and Natural Resource Operations with respect to 
the new allowable annual cut for the Pacific timber supply area be received. 

 
330-2017         CARRIED 

 
12.3 Union of B.C. Municipalities Convention Minister Meetings Requests 
 
 MOVED by Director Franzen, SECONDED by Director Brain, that a meeting with the 

Minister of Energy, Mines and Petroleum Resources to discuss LNG development in 
the region be scheduled at the 2017 UBCM Convention. 

 
331-2017         CARRIED 

 
13.  PUBLIC INPUT 
 

There were 3 questions from the public. 
 

14.  IN CAMERA 
 

MOVED by Director Racz, SECONDED by Director Brain, that the Board move to the In-
Camera meeting following the Regular meeting according to section 90(1)(a) of the 
Community Charter “personal information about an identifiable individual who holds or is being 
considered for a position as an officer, employee or agent of the municipality”. 
 
332-2017          CARRIED 
 

15.  ADJOURNMENT 
 

MOVED by Director Franzen, SECONDED by Director Racz, that the North Coast Regional 
District Regular Board meeting be adjourned at 9:13 p.m. 

 

333-2017          CARRIED 
 

 
Approved and adopted:     Certified correct:   
 
 
 
______________________     _______________________ 
Chair        Corporate Officer 
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NORTH COAST REGIONAL DISTRICT 
 

MORESBY ISLAND MANAGEMENT STANDING COMMITTEE 
  
MINUTES of the Regular Meeting of the Moresby Island Management Standing 

Committee (MIMSC) held at Sandspit Community Hall, Sandspit, B.C. on 
June 6, 2017 at 7:00 PM.   

  
 Adopted July 5, 2017 
 
PRESENT Behn Cochrane, Bill Quaas, Bill Beldessi 
    
ABSENT Gail Henry, Stan Hovde       

     
Chair Gail Henry (Absent)  
 
Vice Chair Behn Cochrane 
   
Staff Barb Parser  
 
Public 7 
   
1. CALL TO ORDER  7:05 PM 
 
2. CONSIDERATION OF AGENDA (additions/deletions)   

 
            037-2017 MOTION to accept agenda as presented, moved by Bill Quaas 

 seconded by Bill Beldessi, Carried  
 
3. MINUTES & BUSINESS ARISING FROM MINUTES 
 
             3.1  Minutes  May 2017 
 
             038-2017 MOTION to adopt and file May Minutes, moved by Bill Quaas, 

 seconded by Bill Beldessi, Carried  
     
4. DELEGATIONS 
 
 4.1 Joseph Lavoie, Gwaii Communications  
  
5. CORRESPONDENCE 
 

5.1 Haida Governance for Model for Health 
 
039-2017 MOTION to receive and file 5.1 correspondence, moved by Bill 

 Quaas , seconded by Bill Beldessi, Carried 

11

ITEM 4.1



    
6. REPORTS – RESOLUTIONS 
 

6.1 Water Operators Report November 2016 
 
040-2017 MOTION to accept and file Water operators report, moved by  
  Bill Beldessi, seconded by Bill Quaas, Carried 
 
6.2 Directors Report - Verbal, no motion made for Directors Report 

     
7. OLD BUSINESS None 

 
8. NEW BUSINESS  
,   
 8.1 Loggers Sports Day - GT Community Events Funding Request for   

 up to $5000,00 grant 
 
 8.2 Sandspit Wild Harvest Festival - GT Community Events Funding   

 Request for up to $2,500.00 grant 
 
 
 041-2017 ELECTRONCI MOTION that we apply to GT for the Community  

  Events funding for $5,000.00 and grant $3,000.00 to Loggers  
  Sports Committee and $2000.00 to Wild Harvest Festival, moved  
  by Behn Cochrane, seconded by Gail Henry, Stan Hovde in favor,  
  Bill Quaas in favor, Bill Beldessi opposed, Carried 
 

9.  PUBLIC INPUT None 
 
10.  IN CAMERA  None 
  
11.  ADJOURNMENT 
 

043-2017 Motion to Adjourn by Behn Cochrane, 8:05 PM, Carried 
           
 
Approved and adopted:     Certified correct: 

  
 
 
_________________     _______________________ 
             Chair         Secretary 
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NORTH COAST REGIONAL DISTRICT 
 

MORESBY ISLAND MANAGEMENT STANDING COMMITTEE 
  
MINUTES of the Regular Meeting of the Moresby Island Management Standing 

Committee (MIMSC) held at Sandspit Lord of Life Church, Sandspit, B.C. 
on July 5, 2017 at 7:00 PM.   

  
 Adopted September 5, 2017 
 
PRESENT Gail Henry, Behn Cochrane, Bill Quaas, Bill Beldessi 
    
ABSENT Stan Hovde         

   
Chair Gail Henry   
 
Vice Chair Behn Cochrane 
   
Staff Barb Parser  
 
Public 5 
   
1. CALL TO ORDER  7:08 PM 
 
2. CONSIDERATION OF AGENDA (additions/deletions)   
 
3. MINUTES & BUSINESS ARISING FROM MINUTES 
 
             3.1  Minutes  June 2017 
 
             044-2017 MOTION to adopt and file June Minutes, moved by Behn 

 Cochrane, seconded by Bill Quaas, Carried  
     
4. DELEGATIONS 
 
 None  
  
5. CORRESPONDENCE 
 

None 
    

6. REPORTS – RESOLUTIONS 
 

None 
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ITEM 4.2



7. OLD BUSINESS 
 
 None  
 
  
8. NEW BUSINESS 
 
 8.1  Gwaii Communications - Vote regarding GT funding request of   
  $250,000.00 
 
 045-2017 MOTION to approve Gwaii Communications funding request for  
   $250,000.00 based on approval of their Federal application moved 
   by Behn Cochrane, seconded by Bill Quaas, Carried 
 
9.  PUBLIC INPUT  
 
 None 
 
10.  IN CAMERA   
 
 None 
  
11.  ADJOURNMENT 
 

046-2017 Motion to Adjourn by Gail Henry, 7:41 PM, Carried 
           
 
Approved and adopted:     Certified correct: 

  
 
 
_________________     _______________________ 
             Chair         Secretary 
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Payable To Date Amount Purpose

Big Red Enterprises Ltd. 10-Aug 17,207.61$             
July Garbage Collection 

Contract

Pacific Blue Cross 10-Aug 5,517.34$               
August PBC & BC Life 

Premiums

Ticker's Hauling & Storage 10-Aug 15,440.25$             

Skidegate Transfer Station 

cleanup as per MOE, building & 

equipment rental & porto toilet 

rental/cleaning

Upanup Studios 10-Aug 7,350.00$               
RD Rebranding - Create 

strategy & presentation

Vancouver Island Regional 

Library
10-Aug 11,420.00$             2017 Third Quarter Total Levy

Receiver General 11-Aug 10,415.98$             
Payroll Remittance               

(PP16-2017)

Municipal Pension Plan 11-Aug 5,998.84$               
Payroll Remittance               

(PP16-2017)

Receiver General 23-Aug 12,453.11$             
Payroll Remittance               

(PP17-2017)

CUETS Financial                         

RD Credit Card
23-Aug 6,469.14$               

Director travel, Annual Fleet 

Insurance, ISW internet, etc.

Municipal Pension Plan 23-Aug 5,976.41$               
Payroll Remittance               

(PP17-2017)

98,248.68$             

57,490.33$             

155,739.01$           

North Coast Regional District
Cheques payable over $5,000 - AUGUST, 2017

CHEQUES OVER $5,000:    

CHEQUES UNDER $5,000:    

TOTAL CHEQUES:    

F:\Cheques Over $5000\2017\CHQS OVER $5000 - 2017
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Fisheries and Oceans 
Canada 

Pêches et Océans 
Canada 

 

 

1 
 

Oceans Program 
200 - 401 Burrard Street 
Vancouver, BC, V6C 3S4 
 
 
August 24, 2017 
 
Mr. Doug Chapman 
Skeena-Queen Charlotte Regional District 
14-342 3rd Avenue West 
Prince Rupert BC V8J 1L5 
 
 
 
Dear Mr. Chapman, 
 
In February 2017, the Honourable Dominic LeBlanc, Minister of Fisheries and Oceans 
and the Canadian Coast Guard (DFO), designated the Hecate Strait and Queen Charlotte 
Sound Glass Sponge Reefs Marine Protected Area (HS/QCS MPA). The MPA is located 
in the Northern Shelf Bioregion of the Pacific Region, and includes three individual glass 
sponge reefs, representing approximately 2,410 square kilometers (see attachment 
below). For information regarding the MPA, including its Regulations, location, and 
conservation objectives, please refer to DFO’s HS/QCS MPA website (http://www.dfo-
mpo.gc.ca/oceans/mpa-zpm/hecate-eng.html). 
 
At this time, DFO is planning to establish the Hecate Advisory Committee (HAC), a 
multi-sector advisory committee that will support the development of the HS/QCS MPA 
management plan.  
 
The purpose of this letter is to invite you to identify 1 member and 1 alternate from the 
Regional Districts identified to participate in the HAC (i.e. Central Coast, Kitimat- 
Stikine, and Skeena-Queen Charlotte Regional District). 
 
The tentative schedule of topics to be covered by the advisory committee is as follows: 
 

1) October 2017: Review HAC Terms of Reference, recommendation process, and 
timeline; 

2) October 2017 to February 2018: Review and advise on the draft management plan 
framework, and conservation objectives; 

3) March 2018 to September 2018: Review and advise on the draft management plan 
and conservation objectives; 

4) November 2018 to February 2019: Review and advise on the final draft 
management plan, and conservation objectives. 

  
Finalized schedule and topics for discussion are subject to change based on the HAC’s 
recommendations. 
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Fisheries and Oceans 
Canada 

Pêches et Océans 
Canada 

 

 

2 
 

Please coordinate amongst yourselves to identify 1 member and 1 alternate to 
participate in the HAC.  
 
Please note that other relevant sectors (i.e. indigenous communities; federal and 
provincial governments; commercial and recreational fisheries; shipping and 
transportation; energy; and conservation) will also be invited to participate in the HAC to 
represent their interests in the HS/QCS MPA.       
 
The first HAC meeting will be held in October 2017, in Vancouver, British Columbia 
(exact date to be determined). It is anticipated that the HAC will meet an additional three 
times and every effort will be made to coordinate these meetings with other advisory 
meetings. 
 
Please identify your elected member and alternate and his/her intent to participate in the 
HAC to Alison Fung, by email (Alison.Fung@dfo-mpo.gc.ca) or phone (604-666-9525), 
no later than September 25, 2017. An agenda and additional information will follow upon 
confirmation of participation. 
 
Should you have any questions, please contact Alison. Thank you for your attention and 
we look forward to your response by September 25, 2017. 
 
 
Sincerely, 
 

 
 
 
Alice Cheung 
Regional Manager, Oceans Program 
Ecosystems Management Branch 
Telephone: (604) 666-0209 
 
 
CC:  Brigid Payne, A/ Director, Oceans and Salmonid Enhancement Program 

Diana Trager, A/Regional Director, Ecosystem Management Branch 
Colin Masson, Director, DFO North Coast Area 

  
Encl: Figure 1: Map of the Hecate Strait and Queen Charlotte Sound Glass Sponge Reefs 
Marine Protected Area 
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Figure 1: Map of the Hecate Strait and Queen Charlotte Sound Glass Sponge Reefs 
Marine Protected Area 
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September 11, 2017 
 
Chair Barry Pages 
and Directors of the Regional District 
North Coast 
info@sqcrd.bc.ca 
 
 
Re: 2017 UBCM Meeting Opportunity          
 
To Chair Barry Pages, 
 
With the 2017 Union of BC Municipalities (UBCM) conference in Vancouver fast approaching, the Members of 
the Official Opposition would like to extend an invitation to meet during the UBCM conference. As the Official 
Opposition, we continue to value the positive working relationships we have with local governments, and 
intend to strongly advocate for you in Victoria. As the Opposition Critic for Municipal Affairs, I look forward to 
learning more about the unique challenges and opportunities facing your community. 
 
Serving as an MLA for the past four and half years, I have developed tremendous respect for the work of local 
governments. The passion you have for bettering your communities is inspiring. The dedication of local 
government elected officials is moving; I witnessed first-hand the commitment of Chairs, Mayors, Board and 
Council members to their residents during our wildfire crisis in the Interior. I was proud to work side-by-side 
with local government officials and fellow MLAs as we pulled together to ensure our residents were safe and 
homes were protected. Whether it was distributing emergency supplies or hosting public information 
meetings, elected officials were the first to step up to support the evacuees and those affected by the 
wildfires. Thank you for all that you have done and will continue to do. 
 
Local governments are often thought of as the “boots on the ground” when it comes to government interaction 
with our shared constituents. While times of crisis allow you to demonstrate the responsiveness and flexibility 
of your governments, your consistent and reliable delivery of services such as water, solid-waste collection, 
the arts, and recreation programs, are essential to the quality of life we all enjoy as BC residents. It is my job 
to ensure that you are being provided the necessary Provincial resources and supports to continue to provide 
those quality-of-life services to your residents. 
 
I hope each of you will take the time to meet with me during UBCM so I can connect directly, learning of your 
greatest needs and opportunities. Solutions are possible when we work together towards creative and 
positive outcomes for our communities. 
 
Our Caucus will be hosting the Official Opposition UBCM Breakfast at the Fairmont Waterfront in the 
Mackenzie Ballroom for all delegates from 6:30am to 7:55am on Friday, September 29th and I invite you to 
join us for a hot breakfast. If you would like to set up a time to meet with myself or any of our opposition critics 
at UBCM, please contact Gul Gulsen at Gul.Gulsen@leg.bc.ca, or via phone at 604-660-2630.   
 
 
Sincerely, 

 
Todd G. Stone, MLA 
Official Opposition Critic for Municipal Affairs 
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100 Woolridge Street, Coquitlam, BC V3K 5V4

September 13, 2017

Greetings:

Greyhound Canada Transportation ULC has filed an application with the B.C. Passenger
Transportation Board for the elimination of certain bus routes that affects intercity bus service in
your regional district. Details of these changes appear in the enclosed Public Notice.

Should your regional district have any comments regarding this proposal, please notify the B.C.
Passenger Transportation Board at the address set out in the Public Notice by Friday October
13, 2017.

Yours sincerely,

Brad Scott
BC District Manager, Passenger Services
Greyhound Canada Transportation ULC
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PUBLIC NOTICE OF APPLICATION FOR ROUTE ELIMINATION

Greyhound Canada Transportation ULC (Greyhound)

B.C. Passenger Transportation Board (“Board”) Application # 256-17

Posting Period September 13, 2017 to October 13, 2017

Please take note that Greyhound has applied to the Board to amend its Passenger
Transportation License # 70414 to eliminate service on the following routes:

• I1: Dawson Creek - Fort Nelson

• I2: Fort Nelson - Yukon Border & Highway 97

• J: Dawson Creek - Prince George

• K: Prince George - Fort St James

• L1: Prince Rupert - Prince George

• L2: Prince George - Albert Border & Highway 16

• S2: University Endowment Lands (UBC) - Whistler

• T: Victoria - Nanaimo

• Y: Victoria - Vancouver

This application is a regrettably unavoidable response to a challenging transportation
environment that is characterized by diminishing ridership [51% decline in ridership over these
routes], escalating costs and increased competition from publicly subsidized services. Despite
significant efforts over the past several years to reduce costs as well as other measures to
adapt to the market, Greyhound continues to suffer important losses from its passenger
operations in BC and is now forced to make this application as part of an effort to offer a viable,
streamlined Intercity Bus Service in the Province. .

Business as Usual Pending Regulatory Review and Approval

Greyhound’s BC operations will continue to operate normally on these routes during the
regulatory process review period-the Company does not foresee any changes to operations in
2017. Subject to the outcome of the Board’s review of our application we do not anticipate these
changes will come into effect until early 2018. We expect no impact on passenger ticketing and
package transport for the remainder of this year.

• More information about the application, including, changes affecting other routes and the

“Applicant’s Rationale” by Greyhound is available at www.ptboard.bc.ca/bus.htm.

• The Passenger Transportation Board will consider written comments it receives by Friday

October 13, 2017.

• Send comments to the Passenger Transportation Board at Box 9850 STN PROV GOVT,

Victoria BC, V8W 9T5, or by fax at (250) 953-3788 or email at ptboard@gov.bc.ca.

• The Board forwards comments to Greyhound, comments from private individuals are

subject to a privacy and confidentiality agreement that Greyhound Canada Transportation

ULC has made with the Board.
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Eliminated Route Points on Eliminated Routes:

• I1: Dawson Creek - Fort Nelson

City of Dawson Creek, District of Taylor, City of Fort St John, Wonowon, Pink Mountain,
Buckinghorse River, Prophet River, Town of Fort Nelson.

• I2: Fort Nelson - Yukon Border & Highway 97

Town of Fort Nelson, Steamboat, Summit Lake, Toad River Lodge, Muncho Lake, Liard
River, Coal River, Fireside, (Contact Creek, Yukon), (Iron Creek, Yukon), Lower Post, Yukon
Border & Highway 97.

• J: Dawson Creek - Prince George

City of Dawson Creek, Arras, Groundbirch, District of Chetwynd, Pine Valley, Azouetta Lake,
Mackenzie Junction, District of Mackenzie, McLeod Lake Lodge, Bear Lake, Salmon River,
City of Prince George.

• K: Prince George - Fort St James

City of Prince George, Mud River, Telechik Road, Bednesti Resort, Finmore, Mapes Road,
District of Vanderhoof, 12 Mile, Dog Creek, District of Fort St James.

• L1: Prince Rupert - Prince George

City of Prince Rupert, Port Edward Corner, Tyee, Kwinitsa, Shames, City of Terrace,
Kitwanga Junction, Skeena Cross, District of New Hazelton, Moricetown, Town of Smithers,
Village of Telkwa, District of Houston, Topley, Broman Lake, Village of Burns Lake, Fraser
Lake, Fort Fraser, District of Vanderhoof, City of Prince George.

• L2: Prince George - Albert Border & Highway 16

City of Prince George, Bowron River, Dome Creek, Crescent Spur, Lamming Mills, Village
of McBride, Tete Jaune Cache Junction, Village of Valemount, Mount Robson, Alberta
Border & Highway 16.

• S2: University Endowment Lands (UBC) – Whistler

University Endowment Lands, City of Vancouver, City of West Vancouver, Resort
Municipality of Whistler. [Note that service between Vancouver, Whistler and Pemberton is
preserved under Route S1]

• T: Victoria – Nanaimo

City of Victoria, City of Langford, Goldstream, Mill Bay, Cobble Hill, Cowichan Bay, City of
Duncan, District of North Cowichan, Saltair, Town of Ladysmith, Cassidy, City of Nanaimo.

• Y: Victoria - Vancouver

City of Victoria, District of Saanich, District of Central Saanich, District of North Saanich,
Town of Sidney, Tsawwassen Ferry Terminal, Vancouver International Airport, City of
Vancouver.
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STAFF REPORT  
 
 

DATE:  September 22, 2017 
 
TO:  Doug Chapman, Chief Administrative Officer 
 
FROM: Daniel Fish, Corporate Officer 
 
SUBJECT:  Appointment of Election Officials  
 

 

Recommendation: 
 
THAT the staff report entitled “Appointment of Election Officials” be received; 
 
AND THAT pursuant to Section 58 of the Local Government Act, Daniel Fish be appointed 
Chief Election Officer for conducting the 2018 general local elections with power to 
appoint other election officials as required for the administration and conduct of the 2018 
general local elections; 
 
AND THAT Doug Chapman be appointed Deputy Chief Election Officer for the 2018 
general local elections. 
 
 
BACKGROUND: 
 
The next local government elections will be held on Saturday, October 20, 2018.  
 
While provincial elections are administered by Elections BC, local government elections are 
managed by chief election officers that are appointed independently by each local government. 
 
DISCUSSION: 
 
For the purpose of conducting an election, the North Coast Regional District must appoint both 
a Chief Election Officer (CEO) and a Deputy Chief Election Officer (DCEO). These 
appointments must be by resolution at an open meeting of the Board.  
 
The CEO and DCEO are responsible for conducting a fair, open and honest election. Neither 
they, nor any other election officials, should be connected in any way with candidates or the 
issues on the ballot.  
 
RECOMMENDATION: 
 
Staff recommends the Board appoint the following officers to manage the 2018 local 
government election process: 
 

 Daniel Fish – Chief Election Officer; and 
 Doug Chapman – Deputy Chief Election Officer. 
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STAFF MEMORANDUM 
 
 

DATE:  September 22, 2017 
 
TO:  Doug Chapman, Chief Administrative Officer 
 
FROM: Daniel Fish, Corporate Officer 
 
SUBJECT:  ePact System Update  
 

 

Recommendation: 
 
THAT the staff report entitled “ePact System Update” be received for information. 
 
 
PURPOSE: 
 
The purpose of this report is to provide an update to the Board of the North Coast Regional 
District (NCRD) with respect to the implementation of an all-island emergency notification 
system, ePact. 
 
BACKGROUND: 
 
In 2017, the All Island Emergency Planning Committee (Committee) had researched various 
mass emergency communication systems available. This involved cost and functionality 
comparisons to determine the most effective system and then to leverage an “All-Island” buy-in 
to try and reduce costs. Following the Committee’s research, the ePact Network was the 
recommended option for an all-island mass emergency notification system. 
 
At its Regular meeting held August 18, 2017, the Board of the NCRD supported the adoption of 
the ePact system and directed staff to work with the Committee with respect to implementation 
of the system. 
  
DISCUSSION: 
 
The Villages of Masset, Queen Charlotte, Port Clements, Skidegate, Old Massett and the 
NCRD have all supported the adoption of the ePact system. 
 
Registration into the ePact system is now available for residents on Haida Gwaii through the 
following web link: https://epactnetwork.com/en/signup/haidagwaiialerts. This information has 
been circulated to residents on Haida Gwaii via mail out brochures and is advertised on each 
municipal website. At the time of preparing this memorandum, 554 residents have prescribed to 
the service. 
 
It should be noted that the previous emergency notification system for Electoral Area D, One 
Call Now, will cease to be used following October 31, 2017 and its subscription will not be 
renewed. 
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Financial Implications 
 
The total cost of implementation for the ePact system is $10,864, which includes a one-time 
start-up fee of $2,500. The total cost to the NCRD is as follows: 
 
Function: Total: 
Emergency Program Area D  $1,144.33 
Emergency Program Area E $719.95 
 
In 2018, those costs will each be reduced by $208.33 as there will be no start-up costs incurred 
in subsequent years. 
 
The Committee intends to test the ePact system in conjunction with the Great Shakeout BC Drill 
to be held on October 19, 2017 at 10:19 a.m. 
 
RECOMMENDATION: 
 
Staff is recommending that the Board of the NCRD receive this memorandum for information.  
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STAFF MEMORANDUM 
 
 

DATE:  September 22, 2017 
 
TO:  Doug Chapman, Chief Administrative Officer 
 
FROM: Daniel Fish, Corporate Officer 
 
SUBJECT:  UBCM Meeting Requests Update  

 

 

Recommendation: 
 
THAT the staff report entitled “UBCM Meeting Requests Update” be received for 
information. 
 

 
BACKGROUND: 
 
The 2017 Union of BC Municipalities (UBCM) Convention will be held at the Vancouver 
Convention Centre from September 25-29, 2017.  
 
UBCM’s annual convention provides an opportunity for local government leaders to discuss 
local issues and initiatives with provincial government elected officials and staff. 
 
At the May 26, 2017 NCRD Regular Board meeting, the Board identified a number of topics to 
be discussed at UBCM with provincial government elected officials and staff. 
 
DISCUSSION: 
 
Registration for UBCM meeting requests for Minister’s meetings opened on August 3, 2017, and 
for Provincial Staff meetings on August 4, 2017.  At this time the following meeting meetings 
were requested: 
 

Meeting: Topic(s): 

Ministry of Forests, Lands, 
Natural Resource Operations, 
and Rural Development 

Haida Gwaii Community Forest 

Ministry of Municipal Affairs 
and Housing 

Northwest BC Resource Benefits Alliance & North Coast OCP 
and Ministerial Order # M053 

Ministry of Transportation and 
Infrastructure 

BC Ferries scheduling, fare increases, alternative service 
options 

Ministry of Energy, Mines and 
Petroleum Resources 

LNG in NCRD Region & North Coast OCP and Ministerial 
Order # M053 

Ministry of Citizen’s Services Cell phone network coverage on Haida Gwaii; critical 
infrastructure; emergency coordinator position on Haida Gwaii 

Ministry of Tourism, Arts and 
Culture 

Cell phone network coverage on Haida Gwaii; critical 
infrastructure; links to tourism 

LATE ITEM 8.4
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On September 20, 2017 the following meeting requests were confirmed for the following times 
during the 2017 annual UBCM convention: 
 

Meeting: Date & Time: 

Ministry of Forests, Lands, Natural Resource Operations, and 
Rural Development 

Monday, September 25th  
3:00 – 3:15 PM 

Ministry of Municipal Affairs and Housing Thursday, September 28th  
4:05 – 4:20 PM 

Ministry of Transportation and Infrastructure Tuesday, September 26th  
9:20 – 9:35 AM 

Ministry of Energy, Mines and Petroleum Resources Tuesday, September 26th 
1:40 – 1:55 PM 

Ministry of Citizen’s Services Thursday, September 28th  
3:20 – 3:35 PM 

Ministry of Tourism, Arts and Culture  Not Granted 
 
Briefing notes, along with itinerary packages, have been compiled and distributed to Directors 
attending the convention.  
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                  NORTH COAST REGIONAL DISTRICT 

 BYLAW NO. 617, 2017 

  

Being a bylaw to authorize the North Coast Regional District to obtain, by referendum, the 
opinion of the electors in a portion of Electoral Area D regarding establishing a service to provide 
taxation funding to assist the operational funding for the Tlell Fire Protection and Rescue Service 

Area 
 
 
WHEREAS Section 336 of the local Government Act provides that the Board may, by bylaw, provide 
for a referendum to obtain the electors’ opinion on a question regarding a service that is or may be 
operated by the Regional District; 
 
NOW THEREFORE the Board of the North Coast Regional District, in open meeting assembled, 
enacts as follows:   
 
1. Citation 

 
This bylaw may be cited as the "Tlell Fire Protection and Rescue Service Area Referendum 
Bylaw No. 617, 2017.” 

 
2. There shall be submitted to the electors of the North Coast Regional District at the referendum 

to be held on Saturday, November 11th, 2017 the following question: 
 

“Are you in favour of establishing a service within a portion of Electoral Area D to provide 
taxation funding to assist the operational costs of the Tlell Fire and Rescue Department?”  
 
      YES   NO 

 
 
READ A FIRST TIME this     _____ day of ________, 2017.  
 
READ A SECOND TIME this     _____ day of ________, 2017. 
 
READ A THIRD TIME this     _____ day of ________, 2017. 
 
ADOPTED THIS       _____ day of ________, 2017. 
 
 
 
 
        ____________________ 
        Barry Pages 
        Chair 
 
                                            
                   ___________                    
                                                       Daniel Fish  
     Corporate Officer                 
 
 

LATE ITEM 9.1
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                  NORTH COAST REGIONAL DISTRICT 

 BYLAW NO. 618, 2017 

  

Being a bylaw to establish a fire and rescue protection service within a portion of Electoral Area 
D to provide taxation funding for the operational costs of the Tlell Volunteer Fire Department 

 
 
WHEREAS under section 332 of the Local Government Act a regional district may operate any 
service the Board considers necessary or desirable for all or part of the Regional District; 
 
AND WHEREAS the Board of the North Coast Regional District wishes to establish a service for the 
purpose of providing taxation funding to operate the Tlell Fire Protection and Rescue Service Area; 
 
AND WHEREAS the approval of the Inspector of Municipalities has been obtained under section 
342 of the Local Government Act; 
 
AND WHEREAS the Board has received the approval of the electors in the proposed service area 
by referendum in accordance with section 344 of the Local Government Act and section 85 of the 
Community Charter; 
 
NOW THEREFORE, the Board of the North Coast Regional District, in open meeting assembled, 
enacts as follows: 
 
1. Citation 

 
1. This bylaw may be cited as the "Tlell Fire Protection and Rescue Service Area 

Establishment Bylaw No. 618, 2017.” 
 
2. Service 

 
1. The service established by this bylaw is for the purpose of establishing the Tlell Fire 

Protection and Rescue Service Area to provide funding for fire and rescue protection 
services within the specified area.  
 

2. The North Coast Regional District is hereby authorized to enter into mutual aid agreements 
respecting the use of equipment and personnel to provide assistance inside or outside of the 
service area that may cause harm to persons or property, based on the recommendation of 
the Tlell Volunteer Fire Department. 

 
3. Boundaries 

 
1. Schedule A, attached hereto and forming part of this bylaw, forms the service area 

boundaries. 
 

4. Participating Areas 
 

1. Schedule A, attached hereto and forming part of this bylaw, defines the participating area. 
 

LATE ITEM 9.2
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North Coast Regional District  
Tlell Fire Protection and Rescue Service Area Bylaw No. 618, 2017 Page 2 
 
5. Cost Recovery 
 

1. As provided for in Section 378 of the Local Government Act, the annual cost of providing the 
service shall be recovered by one or more of the following: 

 
a) property value tax imposed in accordance with Division 3 of Part 11 of the Local 

Government Act; 
 

b) fees and charges imposed under section 397 of the Local Government Act; 
 

c) revenues raised by other means authorized by the Local Government Act or another 
Act; 

 
d) revenues received by way of agreement, enterprises, gift, grant or otherwise. 

 

6. Maximum Requisition 
 

1. In accordance with Section 378 of the Local Government Act: 
 

a) For Year one, the maximum annual amount that may be requisitioned for the cost of 
the service is the amount equal to $25,000. 
 

b) For all subsequent years, the maximum annual amount that may be requisitioned for 
the cost of the service is the amount equal to $30,000. 

  
 
 
READ A FIRST TIME this    _____ day of ____________, 2017 
 
READ A SECOND TIME this    _____ day of ____________, 2017 
  
READ A THIRD TIME this    _____ day of ____________, 2017 
 
APPROVED BY THE INSPECTOR OF MUNICIPALITIES 
     
   this    _____ day of ____________, 2017 
 
APPROVAL OF THE ELECTORS RECEIVED BY REFERENDUM 
 
   this    _____ day of ____________, 2017 
 
ADOPTED  this     _____ day of ____________, 2017 
 
 
 
 
        ____________________ 
        Chair 
 
                                            
                   ___________                    
                                                                Corporate Officer                 
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NCRD: Tow Hill Fire Service Boundary Area
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Business Façade Improvement Guidelines 

 
 

1 

 

Program Purpose and Goals 

To support economic development through leveraged private sector investment in local business façade 
improvements. 
 

Program Benefits 

 Enhance economic viability and vibrancy of rural communities on Haida Gwaii by supporting 
visual improvements such as facades, signage, murals, architectural features, siding, lighting and 
awnings 

 Private sector investment in local business improvement 

 Increased assessed values and tax base as a result of improved properties 

 Attractiveness of community to enhance community pride as well as tourism experience 

 Improved community appearance to support recruitment of new businesses and/or residents 

The Program  

These program guidelines are intended to maximize the program benefit for improving aesthetics of 
commercial areas.  
 
The North Coast Regional District will provide a 50% reimbursement grant up to a maximum of $5,000 
per building/project to improve the facades of commercial buildings. Note that funding is provided by 
way of grant funding from Northern Development Initiative Trust’s Business Façade Program. 
 
Each building is eligible for a one time grant only.  
 
Projects must have a minimum total cost of $2,500. 
 
Application deadline is April 27, 2018 at 4:30 p.m. 
 

Eligible Properties  

Eligible properties for this program are located within the North Coast Regional District Electoral Areas D 
or E. 

 
Eligible Applicants 

 You must be either the property owner or business owner (if the applicant is the business 

owner, the property owner must approve the application in writing and confirm that all 

improvements are to be paid for by the applicant); 

 Non-profit and Enterprising Non-Profit organizations (tenants) 

 All property taxes pertaining to the property are fully paid and current;  

 There must be no outstanding building permits, stop work orders, or development permit 

condition requirements outstanding; 

 You have not received the maximum allowable grant under this program for the subject 

property; and 

 Home based businesses which are zoned commercial, have a storefront and are within the 

specified area. 
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Ineligible Applicants  

 Residential homes located in the commercial area are not eligible;   

 Municipally owned buildings (even if they have business tenants); 

 Properties outside the specified area; 

 Empty buildings or businesses that are not operating (exception if the business is renovating or 

doing improvements to the building in anticipation of opening soon). 

Eligible Façade Improvements  

Eligible improvements may consist of but are not limited to:  

 Exterior lighting (new but not replacement);  

 Exterior architectural features;  

 Exterior surfaces and details (decorative details, moldings, trims etc.); 

 Windows (only if part of larger enhancements, no stand-alone window replacement);  

 New siding;  

 Façade Painting;  

 Entrances and doorways (only if part of larger enhancements, no stand-alone entrance/doorway 

replacement); and 

 Awnings.  

 Signage (affixed to the building);  

 Way finding signage (sign located on the business property i.e. at the bottom of a driveway). 

Signs are eligible for 50% to a maximum of $500 and must adhere to any signage bylaws and 

regulations. 

Ineligible Façade Improvements 

The following improvements are ineligible:   

 Routine maintenance;  

 Structural repairs;  

 Roofs; 

 Non-permanent fixtures (benches, planters, patios, patio heaters etc.); 

 Landscaping; 

 Paving; 

 Fencing; 

 Interior / internal improvements;  

 Any improvements not visible from the public right of way;  

 Construction of additions, accessory buildings or new buildings;  

 Any improvements that have been started prior to application approval; and  

 Any improvements deemed inconsistent with redevelopment purposes and design guidelines.  
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Eligible Costs/ Expenses 

 Direct project labour costs; 

 Design, architectural or engineering fees (related to facade only); 

 Contractor fees; 

 Rental of tools and equipment; and  

 Project related materials and supplies. 

Ineligible Costs/ Expenses 

 Staff wages and/or benefits; 

 Purchase of construction tools or equipment;  

 Utilities (hydro, gas etc.); 

 Shipping cost ; 

 GST/PST; 

 Duties; 

 Permit fees; 

 Expenses related to improvement to the building façade not visible from the public right of way; 

and 

 Façade improvement expenses started prior to application approval. 

Design Guidelines  

In order to be eligible for this grant, the applicant must submit designs and costing for the project.  
 
Applications will be adjudicated by the North Coast Regional District and grants will be awarded to 
applicants based on merit to the community. 
 
Designs need to clearly outline the proposed improvements to allow the review committee to accurately 
evaluate the project, and clearly see that the finished product looks like what was intended during the 
application process.  
 
As far as possible, projects must be consistent with the general form and character of the design 
guidelines set out for the area.  
 
Building, Sign and/or other permits may be required based on the extent of the improvements to be 
completed. These requirements are not waived by approval for the Façade Improvement Program, and 
should be applied for prior to or concurrently with application for this program.  
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Business Application Process 

Applications will be accepted by the office of the North Coast Regional District via mail, fax or email prior 
to the deadline of April 27, 2018 at 4:30 p.m. 
 
Submitting an application does not necessarily mean your project or a specific grant amount will be 
approved. All project proposals are subject to a comprehensive review, must meet high quality 
standards, and must reflect the spirit and intent of the Façade Improvement Program Guidelines  
 
Generally, the application, approval and reimbursement process is as follows:  
 

1- Owner/ Tenant contacts the North Coast Regional District to determine if the building qualifies 
for the Façade Improvement Program, discuss your project, and obtain the Program Guide and 
Application.  
 

2- Owner/ Tenant submit a complete application with designs. All required supporting materials 
and documents (including owner authorization) must be received prior to be considered 
complete.  
 

3- Staff reviews the application and proposed façade improvements to ensure that improvements 
meet the applicable Design Guidelines and Façade Improvement Guidelines.  
 

4- Applications are reviewed and a decision to accept or reject the application is made.  
 

5- Applicant is advised of the decision by email and mailed letter.  
 

6- For successful applications, a Letter of Understanding is sent to the applicant which must be 
signed by the owner/tenant and a representative of the North Coast Regional District.  
 

7- Owner/Tenant acquires any required permits and completes the renovations.  
 

8- Owner/Tenant provides verification of expenses (including invoices or other conformations of 
payment) and submits their totals on the provided expense tracking sheet.  
 

9- Owner/Tenant provides a Certification of Completion signed by the applicant or contractor, 
indicating that all work described in the application/approval and has been paid in full, as well as 
before and after photos, a business testimonial, and any other supporting documentation.  

 
10- Staff verifies that the renovations meet the Letter of Understanding requirements and approves 

reimbursement.  
 

11- Applicant is issued a cheque.  
 

Please note:  
Approved Projects should be completed by Year End. 
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Evaluation / Selection Process 

Applications will be evaluated by staff and the Electoral Area Advisory Committee of the North Coast 
Regional District. 
 
All Eligible Projects will be evaluated using the following ranked criteria:  
 

 Does the project for which the funds are being sought meet the applicable Design Guidelines?  
 Will the project once complete have a noticeable impact on the streetscape?  
 Will the renovation offer a noticeable improvement on the streetscape?  
 Was a professional designer or architect used?  

 

Program Marketing Plan  

What Marketing Methods will be used to see the Business Façade Improvement Program succeed?  
 

 Advertise in the local newspaper; 
 Posted on North Coast Regional District website; and 
 Brochures distributed throughout communities. 

 

Additional Information  

Further questions or comments on the Business Façade Improvement Program and Guidelines can be 
obtained through contact the office of the North Coast Regional District at 250-624-2002 or via email at 
info@sqcrd.bc.ca. 
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Summary 
The Haida Gwaii Regional Recreation Department (Department) is a local government recreation 

department of the North Coast Regional District (Regional District) that provides year-round 

programming of sports and recreational activities for all ages. The Department collaborates with school 

district 50 and other community partners to offer various programs and services to residents such as 

various fitness classes, drop-in sporting programs and youth programs. Through these programs, the 

Department aims to enhance the overall quality of life for all citizens of Haida Gwaii. 

The Department currently has no set marketing direction for its programs and events. Due to the fact 

that the Department lacks a dedicated marketing department, it has no plan in place to aid in the 

promotion of programs, services and events. The Department aims to increase participation for its 

programs and events, despite a number of factors contributing to the decline in the Department’s 

participant numbers, including but not limited to competing organizations, economic downturn, lack of 

facilities and qualified instructors, and an aging population. There is also a lack of awareness of 

departmental programs and services. The community is often unaware or uninformed concerning 

services that the Department provides. 

The following marketing plan proposal outlines strategies and their accompanying tactics that are 

essential to the growth and maturation of the Department. The Department will aim to increase 

participation numbers.  

 With the assistance of this marketing plan, the Department will look to increase program 

participation by roughly 10% each calendar year. The increase in program participation will 

come through increased marketing efforts of its programs and partnerships with local 

organizations, as well as through redevelopment of an online presence, use of social media 

outlets, and with the distribution of printed materials. Participant registration numbers, website 

analytics and social media activity will be used to measure the effectiveness of the Department’s 

efforts.  

 The Department also seeks to increase community involvement and input for its programs, 

services and events, as it believes contribution from the community is vital for the Department 

to offer successful programs and events. The Department plans to increase community 

involvement through the development of partnerships with local organizations. 

  The final marketing tactic the Department will implement is the improvement of its program 

positioning within the community. The Department will look to improve its positioning in the 

minds of residents through increased marketing efforts highlighting the positives and 

advantages of its programs and services. Measurement of effectiveness will be accomplished 

through public opinion and community assessment. 

Introduction 

Mission Statement 
The purpose of the Department is to provide a comprehensive year-round program of recreational 

activities to enhance the overall quality of life for all residents of Haida Gwaii. 
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Background 
The authority to provide recreation services was granted to the Regional District in 1979 by provincial 

ordinance. That same year, through Regional District ordinance, the Haida Gwaii Regional Recreation 

Commission (Commission) was formed to operate the Haida Gwaii Regional Recreation Service. A full-

time coordinator operates the service and reports to the Commission. 

Objectives of the organization are to enhance the quality of life for residents through programs and 

services; partner with community organizations to enhance the surrounding area; promote wellness and 

awareness through programs and offerings; and promote the vision of the Regional District Board by 

serving efficiently and effectively in the eyes of the public. 

Situational Analysis 

Internal Analysis 

Strengths 

Strong customer service – the Department is able to help any person who has questions with the 

utmost respect. The Department helps them with any and every need related to recreation on Haida 

Gwaii. 

Positive relationship with the community – the Department has a close relationship with the 

surrounding community, with a lot of face-to-face interaction with residents. 

Presence of a local newspaper – the local newspaper provides the Department with an outlet in that 

which it can utilize to promote events and distribute information. 

Departmental website in place – the Department has a website that allows the sharing and promotion 

of programs and events. 

Departmental Facebook page – the Facebook page allows the Department to connect directly with its 

target audience. 

Departmental Instagram page – the Instagram page allows the Department to connect directly with its 

target audience. 

Local radio station – the local radio station provides the Department with an outlet in that which it can 

utilize to promote events and distribute information. 

Program/event sponsorships – the Department possesses a number of sponsorships from individuals 

and business in the community which in turn enable the offering of top programs and events. 

Weaknesses 

Lack of marketing direction – the Department lacks an overall marketing direction for programs and 

events. There is no formal plan in place that would allow the Department to streamline efforts and 

maximize results. 
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Limited budget – Due to economic times and decisions by officials to allocate funds, the Department 

operates on limited resources. 

Inadequate facilities – the Department lacks basic facilities, such as a gymnasium, that would facilitate 

numerous programs that it is unable to offer as of now. 

Lack of community input – the Department has no formal communication with and input from the 

community it serves, preventing the meshing of its direction with theirs. 

Lack of performance measurement criteria – the Department lacks performance measurement criteria 

so it is unable to adequately measure present performance against that of the past. 

Organizational Chart 

 

External Environmental Analysis 

Opportunities 

Partnership with School District 50 – At present, a strong relationship with School District 50 allows the 

Department to utilize school facilities for recreation programs and services. 

Outdoor recreation opportunities – Haida Gwaii is an area rich in culture and outdoor adventure. Haida 

Gwaii’s various trails, cultural sights and beaches provide for endless outdoor recreational opportunities 

for programming. 

Aging population – As the population of Haida Gwaii ages, there is opportunity for the Department to 

review its current programming to better suit the desire of a growing aging population. 

Haida Gwaii Regional Recreation Commission and Society – The Commission allows for local provision 

of the Departments operations, whereas the Society, a separate body, provides for additional funding, 

outside of taxation, to flow through the Department.  

New Department website – the Department recently revamped its website to be more user friendly and 

accessible. The website has built in functionality to connect the Department with its target market. 

North Coast 
Regional District 

Board 

Haida Gwaii 
Regional 

Recreation 
Commission 

Haida Gwaii 
Regional 

Recreation 
Coordinator 

Haida Gwaii 
Regional 

Recreation Staff 

Program 
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Threats 

Declining population – the population of Haida Gwaii, as a whole, has decreased over the past 10 years. 

The declining population will have direct effect on program participation numbers. 

Static budget – the Department’s budget has remained relatively static over the past 5 years with little 

funding being allocated toward new programming and service offerings. The slow growth in the budget 

may require that the Department suspend or delay program and service offerings. 

Year-round single sport focus – A growing number of the Department’s target market are full-time, one 

activity participants. This group has a single focus and rarely has time for other recreation activities. 

Technology – With video games, computers, television and cell phones, technology has led to sedentary 

youth and low participation numbers for Departmental programs and events. 

Competing organizations – other local organizations, who possess facilities and resources that the 

Department does not, have the ability to offer programs and events to the Department’s target market 

that it is unable to. 

Competitive Analysis 

Private clubs – private clubs offer various sporting opportunities on Haida Gwaii and, often, include 

training and support that is unavailable through the Department’s resources. 

School District 50 – the schools promote athletics through their means and provide organized sporting 

activities, on a competitive level, across the province that are inaccessible through the Department. 

Market Analysis 

Haida Gwaii is an archipelago on the North Coast of B.C. Approximately half of Haida Gwaii’s population 

is of the Haida people. Haida Gwaii consists of two main islands: Graham Island in the north and 

Moresby Island in the south. 

Demographics 

Community 2016 2011 

Village of Queen Charlotte 852 944 

Village of Masset 793 884 

Village of Port Clements 282 378 

Electoral Area D 539 524 

Electoral Area E 340 317 

Skidegate 555 614 

Old Massett 837 709 

Total 4,198 4,370 
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Resident Age Distribution 

Age Total Population Population Distribution 

19 & Under 890 21.3% 

20 – 34 655 15.7% 

35 – 49  805 19.3% 

50 – 64 1,130 27.1% 

65 & Over 695 16.6% 

Sex 

Sex Population Distribution 

Male 50.3% 

Female 49.7% 

Market Segments 

 Queen Charlotte residents; 

 Masset residents; 

 Port Clements residents; 

 Area D residents; 

 Area E residents; 

 18 & under group; 

 19 – 64 group; and 

 65 and up group. 

Target Market 

The primary target market for the Department are Haida Gwaii residents of all ages. The goal of the 

Department’s marketing plan is to increase participation in all programs and events while increasing 

awareness of the Department’s program and service offerings. 

Marketing Goals and Objectives 

Organizational Goals 
 Enhance the overall quality of life for individuals through programs, services and events. 

 Partner with community businesses and organizations to enhance the surrounding area. 

 Promote wellness and awareness through programs and offerings. 

 Promote the vision of the Regional District Board and the Haida Gwaii Regional Recreation 

Commission by serving efficiently and effectively in the public’s perception. 
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Marketing Plan Goals 
 Define the Department’s target market. 

 Promote services, programs and events. 

 Increase public awareness, participation, and support. 

 Enhance information and communication links to the community through any and all channels. 

 Establish specific goals and objectives for annual marketing efforts. 

 Develop and implement media and community relations contacts. 

 Provide research and evaluation methods for the Department’s services and programs. 

Product Portfolio 

Program Positioning 

Registered programs – the Department’s registered programs, both youth and adult, are offered in the 

various communities across Haida Gwaii. The Department offers fitness bootcamps, dance classes, 

martial arts and specialized sport training, as available. The lack of owned facilities prohibits the 

Department from offering scheduled, registered sporting programs such as basketball and other gym 

based services. These programs and services are often viewed as too costly by residents. Also, residents 

often are unaware that the Department’s programs are available to them for a relatively small fee, 

which is much less than what they would pay to a competitor for the same product. 

Drop-in programs – the Department’s drop in programs are offered in the various communities across 

Haida Gwaii and are led by a sporting captain that reports to the recreation coordinator. The 

Department offers fitness classes, volleyball, badminton, dance classes, floor hockey, pickleball, and 

basketball. Drop in programs are held in the various school gymnasiums and community halls across 

Haida Gwaii.  

Affiliate programs – the Department offers support for various affiliated program offerings. While these 

are not bona fide Departmental programs, the Department plays a supporting role to them in securing 

registration, collecting payment and advertising support. Affiliated programs of the Department include 

horseback riding and firearm licensing. The Department has had challenges in marketing the 

Department’s supporting role in the affiliated programs offered on Haida Gwaii. 

After school programs – the Department, in partnership with the School District, offers programs to 

develop Haida Gwaii youth through a variety of educational activities. The after school program will 

cease to be a function of the Department in 2018. 

Marketing Strategies 
Increase program participation by 10% each calendar year – the department will increase program 

participation through increased marketing efforts of its programs and partnerships with local 

organizations. Registration numbers will be used to measure effectiveness. 
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Increase awareness for departmental programs – the Department will increase awareness for its 

programs through increased marketing efforts involving the development of an online presence along 

with distributing printed materials. Registration numbers along with website analytics will be used to 

measure effectiveness. 

Increase community involvement and input – the Department will increase community involvement 

and input through the development of partnerships with local organizations. The presence of 

community members at Haida Gwaii Regional Recreation Commission meetings will allow the 

measurement of effectiveness. 

Improve program positioning – the Department will look to improve its positioning in the minds of its 

consumers and the community through increased marketing efforts highlighting the positives and 

advantages of the Department and its programs. Measurement will be accomplished through public 

opinion. 

Marketing Tactics 
Departmental brochure – the Department will create a brochure that is an information piece which 

includes photos, contact information and program information. Inserts will provide more specific details 

about programs and upcoming special events. The brochure will be mailed out to residents at the time 

utility bills are sent out by the Regional District. 

Program flyers/posters – Departmental staff will prepare and distribute quarterly individual flyers and 

posters while also posting material at facilities and local businesses. To reach the target market, staff 

will frequent facilities and schools to distribute information. By doing this, the Department will be able 

to increase awareness for its product while also increasing registration and participation by getting its 

information straight into the hands of its target market. 

Booths and community event presence – Department staff will appear often at Department and 

community-sponsored events to help promote the programs and events available through the 

Department. Department staff will utilize a set number or marketing materials to distribute and will 

measure engagement  through the number of materials distributed. 

Facebook fan page – the Department will utilize a Facebook fan page to keep the public informed about 

Department programs and events. The page will be updated weekly with a complete program and event 

list and Department staff will be capable of continuously inviting its customers to join programs and 

events when applicable. The Facebook page will increase awareness of Departmental programs and 

events while also allowing its target market to easily access information. The Department may also be 

able to increase community involvement and input through its Facebook page by allowing its customers 

to post on its “wall” and by also giving them the opportunity to quickly communicate with the 

Department through messaging. 

Instagram page – the Department will utilize an Instagram page to engage the public and participants of 

programs and events. Hashtags will be used to identify the Department’s program and event offerings to 

its target market. Participants will be encouraged to do the same and, in turn, engage with additional 

members of the public. 
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Department website management – Department staff will provide departmental updates to the 

website (www.hgrec.com) on a weekly basis. New links and features will be introduced as necessary. 

The website will offer facility locations, staff listings, a registration section, a photo gallery, printed 

materials available for download, and a link to the Department’s various social media channels. The 

website address will be included as often as possible on all Department and marketing materials. The 

website will increase awareness of the Department’s programs and events while providing ease of 

access to information for its target market. The website will be a tool to increase participation by 

offering registration opportunities online. This will save the Department’s consumer time and effort. 

Partnerships – the Department will partner with communities, the school district and other recreation 

providers to provide recreational opportunities in facilities that would not otherwise be available were it 

not for the partnerships. The Department will share resources to enhance recreation services and 

benefits to the entire community, especially the Department’s target market. Departmental branding 

should be included in all resources shared, or programs offered, in partnership. This will also allow the 

Department to distribute information to students and parents, thus increasing awareness of the 

Department’s programs, while also increasing participation by allowing registration opportunities for its 

target market. 

Implementation and Control 

Action Plan 

 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Department brochure printing X 
           Brochure distribution 

 
X 

          Program flyer printing 
 

X 
  

X 
  

X 
  

X 
 Program flyer distribution 

  
X 

  
X 

  
X 

  
X 

Booths & community events  X X X X X X X X X X X X 

Facebook page X X X X X X X X X X X X 

Instagram page X X X X X X X X X X X X 

Departmental website X X X X X X X X X X X X 

Partnerships X X X X X X X X X X X X 
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Budget 

Line Item Projected Cost 

  Salaries & Wages 
 Overtime $2,000.00 

  Printed Material 
 Brochures $750.00 

Flyers $1,500.00 

  Maintenance 
 Website maintenance $500.00 

  Miscellaneous 
 Community event travel $400.00 

Community event materials $400.00 

  Projected Total: $5,550.00 
 

Implementation 
Although effectiveness and evaluation of departmental marketing tactics will be measured in a number 

of ways, the ultimate gauge will be by observing registration numbers for the Department’s programs 

and events. With increased numbers, it will be evident that the Department’s plan has achieved the 

desired end result. The Department will also use program evaluation forms. These forms will be 

distributed at the end of programs to gauge participants’ satisfaction. Staff will count website hits for its 

departmental website while also keeping track of engagement on social media channels such as 

Facebook and Instagram.  
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Haida Gwaii Regional Recreation Participant Evaluation Form 

                 PO Box 187, Masset, B.C.  V0T 1M0 

    info@hgrec.com 

Name (Optional):       Phone:       

Email address:               

Program:               

        
On a scale of 1 to 10 (10 being the best) rate the following questions: 

  

        
1. This program was very beneficial: 

 
  

   
2. How have you benefited from this program?         

                

3. The instructor was knowledgeable: 
 

  
   

4. The facility was adequate: 
  

  
   

5. Do you feel that the charge was fair? 
 

Yes No 
  

6. Was staff courteous and responsive? 
 

Yes  No 
  

7. How did you hear about the program?         

8. State any problems or concerns you may have experienced involving this program: 

                

                

9. Do you have any suggestions for improving this program? 
   

                

                

10. What other types of programs would you or a family member like to participate in? 

                

 

64

mailto:info@hgrec.com

	3.1 MINUTES - 08-18-2017 Mins
	4.1 COMMITTEE MINUTES - MIMC Minutes Jun 6 2017 - Adopted July 5, 2017
	4.2 COMMITTEE MINUTES - MIMC Minutes Jul 5, 2017 - Adopted Sep 5, 2017
	6.1 FINANCE-CHQS OVER $5000, AUG
	7.1 CORRESPONDENCE - Hecate Advisory Committee Invitation Letter - SQC Regional District
	7.2 CORRESPONDENCE - UBCM Opposition Meeting  Breakfast Invitation
	7.3 CORRESPONDENCE - DOCS-#17058319-v1-Transmission_notice_A_(Regional_Districts)
	7.4 CORRESPONDENCE - MInister Robinson Introduction
	8.1 REPORTS - Appointment of Election Officials 2017
	8.2 REPORTS - ePact Update
	8.3 REPORTS - Shakeout BC Drill Report and Resolution-2017
	11.2 NEW BUSINESS - NDIT-Application-Form (Scanned)
	11.3 NEW BUSINESS - OMVC NDIT Application to Rec Halls and Facilities



